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CHUONG TRINH
PAI HOI CO PONG THUONG NIEN NAM 2022
Ngay 21 thang 4 ndm 2022
Thoi gian Noi dung Thue higén
8h00-8h45 | Ping ky danh sach C5 déng tham dyr Pai hoi Ban Té chirc
- Dién vin khai mac Pai hoi Ban T4 chirc
S-S0 | _ i g Bl bidu (Mr Thanh)
wo e e g ‘A Ban T6 chirc
9h00-9h15 | Bao cdo xac nhdn Co dong tham dy Pai hoi (Mr Diing)
- Giéi thigu Chti toa Pai hoi ' , Ban T0 chirc
9h15-9h25 - Chi toa Pai hoi chi dinh Ban Thu ky va Ban kiém phieu (Mr Thanh)
- Thong qua chuong trinh Pai hdi Chu tich HDQT
& B e i v, g Ban Té chirc
Oh25-9h30 | Thong qua Quy ché lam viéc cua Pai hdi c6 dong (Mr Thanh)
9h30-9h50 | Bio cdo két qua SXKD nim 2021 va KH SXKD nim 2022 PTGP Son
Oh50-10R10 B’ao céo ciia Hoi dong quan tri ndm 2021 va chuong trinh cong * Ch tich HDQT
tdc nim 2022
Béo cdo cia BKS vé viéc thim dinh hoat dong SXKD nim ;
J0B10-1010 2021 va chuong trinh cong tac nam 2022 Toxong BES
T¢ trinh théng qua bao cdo quyet toan 2021; phwong an phén )
10h20-10h35 | phéi loi nhuan nam 2021; K& hoach phén phdi lgi nhudn nim | K& toan truéng

10h35-10h40

T& trinh théng qua quyét todn mirc chi tra thi lao HPQT, BKS
nim 2021 va phuong an chi tra thii lao nim 2022

Ké toan trudng

10h40-10h45

T& trinh phuong 4n lya chon Céng ty kiém toén déc lap kiém
ton BCTC nim 2022

Ké toén trudng

10h45-11h00

DPai héi thao luén

Chu toa dai hoi

11h00-11h10

Biéu quyét théng qua céc ndi dung

Chu toa dai hoi
Ban KP (Mr Diing)

11h10-11h25

Nghi gidi lao

11h25-10h30

Cong b két qua bidu quyét thong qua céc ndi dung

Ban KP (Mr Diing)

11h30-11h40

Thong qua Bién ban va Nghi quyét ctia Dai hoi

Chu toa dai hoi
Thu ky Dai hoi

11h40-11h45

Bé& mac Pai hdi

Ban T6 chirc
(Mr Thanh)
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Ha Ngi, ngay 21 thng 4 nim 2022

QUY CHE
TO CHUC PAI HOI PONG CO PONG THUONG NIEN NAM 2022
CONG TY CO PHAN SDP

Luat doanh nghiép s& 59/2020/QH14 duoc Quéc hoi nuée Cong hoa Xa hoi Chu
nghia Viét Nam thong qua ngay 17/6/2020;

Luét chimg khoan s 54/2019/QH14 duge Qudc hdi nude Cong hoa X hoi Cha
nghia Viét Nam théng qua ngay 26/11/2019;

Pidu 18 Cong ty C phan SDP;

Chuwong I
NHUNG QUY PINH CHUNG

Pham vi 4p dung
Quy ché td chirc Pai hoi ddng cb dong sir dung cho viée td chirc Dai hoi dong c6
dong thudng nién ndm 2022 (PHDCD) cua Céng ty Cb phdn SDP (Céng ty).
Quy ché nay quy dinh cu thé quyén va nghia vy cia cdc bén tham gia Dai hdi, dicu
kién, thé thirc tién hanh Dai hi.
Cé dong va cic bén tham gia c6 trach nhiém thuc hién theo céc quy dinh tai Quy
ché nay.

Chuong II

QUYIEN VA NGHIA VU CUA CAC BEN THAM GIA PATHOI

Quyén va nghia vy ciia cic ¢b dong tham dy Pai hoi
Didu kién tham du Dai hoi:
T4t ca cac cb dong s hitu cd phiéu SDP theo danh sach cb déng do Trung tdm luu
ky chimg khoén Viét Nam chdt ngay 28/3/2022 hodc nhiing ngudi dugc uy quyén
tham du hop 1€.
Quyén va nghita vu ciia cée cb dong du diéu ki¢n khi tham dy Dai hoi:
C dong hodc ngudi duge iy quyén (sau ddy goi tht 13 cb dong) dén du Pai hoi cin
mang theo céc gifly tor sau:
Théng bao moi hop;
Gidy ching minh nhén dén hodic HY chiéu;
Gidy 1y quyén (trudmg hop dugc Uy quyén tham dy Dai hoi).
(Truong hop cé déng la cd nhan thi Gidy 1y quyén phdi dwoe ky boi ¢6 déng do.
Truong hop cd déng 1a phdp nhan/té chike thi Gidy tiy quyén phai dwgc déng ddu
va ky boi nguoi dai dién theo phdp ludt cia phdp nhdn/té chire do).
Sau khi xuét trinh céc gidy to trén cho Ban kiém tra tu céch cd dong, cb dong dén
du Pai hoi duoc nhan Thé bidu quyét, Phiéu bicu quyét (ghi ma cb dong va s cb
phén c6 quyén bidu quyét cua cb dong d6). Gié trj cia Thé biu quyét, Phiéu bidu
quyét ma cb dong dén dy Pai hdi tuong ng véi ty 18 tbng s cb phan c6 quyén biéu
quyét ma cd dbng d6 s hiru hodc duge uy quyén theo dang ky tham dy Dai hoi trén
tdng sé ¢b phan cé quyén biéu quyét cua cic c¢b dong tham dy Dai hoi.



Pidu 5:
5.1.
5.2.

Pidu 7:
1,
T2

a.
b.

C.
Piéu 8:
8.1.
8.2.

a.

Cb dong c6 thé Gy quyén bing vin ban cho ngudi nhén ty quyén thay mat minh
tham dy va bidu quyét/bAu cir tai Dai hoi dong cb dong. Ngudi dugce ty quyén tham
dy Dai hdi khong duge uy quyén lai cho ngudi khéc tham dy Dai hoi.

C déng tham dy Dai hoi khi mudn phét biéu y kién thao lugn phéi duge sy dong y
cua Chu toa, phat bidu ngén gon va tép trung vao ding nhimg ndi dung trong tam
cin trao dbi, phti hop véi ndi dung chuong trinh cia Pai hoi di dugc thong qua.
Nhitng vén dé d4 duge ngudi trude phét biéu thi khong phat bidu lai d8 tranh tring
13p. Cb dong tham dy Pai hdi ciing c6 thé ghi céc ndi dung vao Phiéu cau hoi réi
chuyén cho Ban Thu ky Pai héi.

b dong duge bidu quydt tht ca cac vén dé thude thim quyén ciia Pai hoi ddng cb
dong theo quy dinh tai Diéu 1é ciia Cong ty.

Cd dong t6i du hop Dai hi ddng cb dong sau khi nghe bio céo v& c4c ndi dung cin
thong qua s& cling théo ludn va thong qua bing biéu quyét. ‘
Trong thoi gian tién hanh Pai hdi, cac c¢d dong phai tuén thu theo sy hudng din cua
Poan Chi tich, tmg xir vin minh, lich sy, khong gdy mét trét ty.

Cb dong dén sau khi Dai hoi dd khai mac, sau khi hoan tht thu tuc ding ky, dugce
tham dy va tham gia bidu quyét cic ndi dung cin bidu quyét con lai theo chuong
trinh Pai hoi da dugc thong qua. Trong trudng hop nay, hiéu lyc cua nhimg bidu
quyét d4 tién hanh khong bj anh hudng.

Quyén va nghia vy ciia Chi toa, Poan Chi tich

Chti tich Hoi ddng Quan trj (HPQT) 1a Chi toa cude hop.

Poan Chu tich dugc théng qua tai Pai héi, c6 nhiém vu:

Didu hanh cac hoat dong ciia Pai hoi theo chuong trinh da dugc Dai hoi thong qua.
Tién hanh cdc cong viéc can thiét d& Dai hoi ddng cb déng dién ra co trat tur, phan
4nh duge mong muén ctia da s6 cb dong tham dy;

Huéng dén céc dai biéu va Pai hdi thao luén;

Trinh dy thdo va nhitng ndi dung cAn thiét dé Pai hoi bidu quyét;

Tra 151 nhimg vAn @& do Pai hi yéu cau.

Quyén va nghia vy ciia Ban Kidm tra tw cich cb dong dw Pai hoi

Ban Kidm tra tu cach ¢b dong dy PHDCP do Chi tich HDQT Céng ty quyét dinh
thanh 1ap. Ban Kiém tra tu céch cb dong nhan gidly ti ctia cb dong dén hop dé kiém
tra tinh hop 1€ va d6i chidu v6i danh sdch cb dong c6 quyén dy hop dé chdt tai thoi
didm ngay 28/3/2022; Phét chc tai liéu, Thé biéu quyét, Phiéu biéu quyét; Béo cdo
trude Pai hoi vé két qua kiém tra tu céch ¢b dong trude khi Dai hoi chinh thire duge
tién hanh.
Quyén va nghia vy ciia Ban Thir ky Dai hoi

Chu toa gi6i thiéu Ban Thu ky Dai hoi va td chic l4y ¥ kién théng qua tai Dai hoi.
Ban Thu ky Pai hoi thuc hién céc cong viée tro gitip theo phén cong cia Chu toa,
bao gbm:

Ghi chép déy du, trung thue céc ndi dung Dai hoi;

H3 tro Poan Chu tich cong b6 du thao Bién ban va Nghi quyét ctia Pai hoi va thong
béo ctia Doan Chi tich giri dén céc c¢b d6ng khi duge yéu cu;

Tiép nhan phiéu c4u hoi cva cb dong.
Quyén v nghia vy ciia Ban Kiém phiéu

Chi toa gidi thiéu Ban Kiém phiéu va t6 chic 14y y kién thong qua tai Pai hdi.

Ban Kiém phiéu c6 nhiém vu:

Gidi thiéu ndi dung, cach ghi phiéu biéu quyét;



Didu 9:

e

Gidm sat v1ec bléu quyét cua cdc cb dong tai Dai hoi;
Tbng hop sb6 ¢b phén biéu quyét theo timg noi dung;
Thong béo két qua cho Chu toa, Ban Thu ky Dai hoi va cong bé két qua bidu quyet
trude Pai hoi.
Chwong IIT

TIEN HANH PAI HOI
Pidu kién tién hanh Dai h91
Cudc hop Pai ho1 dong cd dbng duorc tién hanh khi c6 s6 cb dong du hop dai dién it
nhét 51% téng s6 cb phin cé quyén bidu quyét theo danh sach c6 dong Cong ty Cb
phén SDP do Trung tdm lwu ky chimg khoén Viét Nam chét ngay 28/3/2022.

Piéu 10: Trit tw cua Dai hgn

10.1.
10.2.

10.3.
10.4.

Tét c& céc ¢ dong dén tham dy Pai hoi 4 an mic chinh té.

Cb ddng khi vao phong Dai hoi pha1 ngdi dung vi trf hodic khu vuc do Ban TS chire
Pai hoi quy dinh. Tuén thi viéc diéu hanh ctia Chu toa va Ban td chirc Pai hoi.
Khéng hut thudc 14 trong phong Dai hdi.

Khong néi chuyén riéng, khong sir dung dién thoai di dong trong khi Pai hoi dién
ra. Dién thoai di dong phai tit hodic khong dé chuong

Pidu 11: Céch thirc bidu quyét théng qua céc vén dé tai Pai hoi

11.1.

11.2.

@ e aD o

o

T4t ca cac ndi dung trong chuong trinh cua Dai th déu phai dugc thong qua bang
cach ldy v kién biéu quyet cong khai cia tat ca co dong tham du Dai hoi bing THE
BIEU QUYET, PHIEU BIEU QUYET theo so cb phin s& hiru/dai dién s& hitu
va/hodc duge uy quyen M3i ¢d dong duge cép 01 TI—IE BIEU QUYET va 01
PHIEU BIEU QUYET, trong d6 ghi: Ma Cé dong, Sb co phan cé quyén bidu quyét
(s& hitw/dai dién s¢ hitu vashodc duge iy quyén) ctia cb déng va co déng déu treo
cua Cong ty.

céd dong bidu quyet mdt vin @& bing cich gio THE BIEU QUYET, tich vao PHIEU
BIEU QUYET & biéu quyét theo céc noi dung sau: Pdng y; Khong ddng y; Khong
cd y kién.

THE BIEU QUYET: dugc in trén gidy mau tring, ding @& bidu quyét théng qua
cac ndi dung sau:

Quy ché tb chirc Dai hoi ddng cb dong thudng nién nim 2022;

Thanh phin Poan Chu tich Dai hoi;

Chuong trinh Pai hoi;

Thanh phan Ban Thu ky Dai hdi va Ban Kiém phiéu;

Quy ché bAu cir bd sung, thay thé thanh vién HPQT, BKS;

Bién ban va Nghi quyét Pai hdi ddng cb dong;

Céc van dé khac (neu cd).

PHIEU BIEU QUYET: dugc in trén gidy mau vang, ding d8 biéu quyét thong qua
cac ndi dung sau:

Béo céo két qua hoat dong SXKD nim 2021 va K& hoach SXKD nim 2022;

B4o céo két qua hoat dong ctia HDQT nim 2021, Chuong trinh cdng tdc ndm 2022,
Béo c4o két qué hogt dgng clia BKS néim 2021, Chuong trinh cong tic nam 2022;
Béo cdo quyet toan ndm 2021;

T& trinh vé Phuong én phén phdi lgi nhusn nim 2021, K& hoach phan phdi lgi

nhuin nam 2022;
Té trinh vé chi tra thi lao HPQT, BKS niim 2021 va Dy toan thi lao HPQT, BKS

nim 2022;



m. T& trinh lua chon don vi kiém toén doc 14p kiém todn béo céo tai chinh ndm 2022;
n. Céc vén dé khéc (neu co).

Pidu 12: Thong qua Quyét nghi ciia Dal héi dong cb dong

12,1

12,2

Quyét dinh cia Dai hoi ddng cb dong v& céc van dé tai Pai hoi, trr céc vén de dugc
néu tai khodn 2 diéu nay, pha1 dugce thong qua khi c6 tir 51% trd 1én tdng s6 phiéu
béu cla céc co déng c6 quyén bidu quyet ¢6 mit truc tiép hofc thong qua dai dién
dugce uy quyen c6 mat tai Pai th dong cb dong.

Céc quyét dinh cua Dai hoi dong c¢d dong lién quan dén vide: Stra dbi va bbd sung
Pidu 1&; Loai ¢b phidu va s6 lugng cua tu'ng loai dugc chao ban; Thay d6i nganh
nghé va linh vyc kinh doanh; Thay dbi co cAu quan ly Cong ty; Sap nhép, td chirc lai
hay giai thé Cong ty; Giao dich dAu tur hoéc bén tai sdn cé gla tri tir 35% tdng gi4 trj
tai san dugc ghi trong bdo céo tai chinh gin nhat duge kiém toan cua Cong ty pha1
duqc théng qua khi c6 tir 65% trd lén tdng sb phidu bau céc co doéng c6 quyén bidu
quyet co mét trye tiép hodc thong qua dai dién dugc uy quyén c6 mit tai Dai hoi
ddng cb dong chép thuén,

Chwong IV
KET THUC PAI HQI

Pidu 13: Bién ban va Nghj quyét cudc hop Dai hdi ddng cb dong

13.1.

15.2.

Bién ban va Nghi quyét hop Dai hoi ddng ¢b dong phai lap xong va théng qua trude
khi bé mac Pai hoi. '
Bién ban va Nghi quyét hop Dai hoi ddng c¢b déng phai duge luu gift tai Cong ty.

Pidu 14: Hiéu Iwe thi hanh

Quy ché nay gbm 4 Chuong 14 Piéu, duge doc cong khai trucc Dai hoi ddng cb
dbéng va c6 hidu luc thi hanh ngay sau khi duge Dai hoi ddng ¢b dong thudng nién

nim 2022 biu quyét thong qua,
TM. HOI1 PONG QUAN TRI

_-—CHU TICH

PhamTruo’ng Tam
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Ha Noi, ngay  thdng 4 ndm 2022
F 4
BAO CAO

'KET QUA CAC MAT HOAT PONG SXKD NAM 2021 & KE HOACH
SAN XUAT KINH DOANH NAM 2022

PHAN I
KET QUA THUC HIEN NHIEM VU SXKD NAM 2021

Nam 2021 12 nm tiép tuc kéo dai sy din bién phirc tap clia dai dich covid 19 dan
t6i toan canh nén kinh té thé gi6i néi chung va nén kinh té Viét nam néi riéng trong d6
c6 ban than Céng ty SDP ciing nhu cac dbi tac khach hang cia SDP bi dnh hudng rat 16n
din t6i tinh trang rit kho khin trong sin xuét kinh doanh, trong tim kiém cong viéc méi,
khé khin trong thu vbn, trong quan hé voi cic td chirc tin dung ...; Mot s6 ddi tac cla
SDP gén nhu tam ngimng san xuét kinh doanh, chdr gidi thé hodic phé san ... vi vay viéc
thu thu no ciia Cong ty SDP cang gap kho khan hon; Anh huéng 16n ciia dai dich Covid
19 d3 va dang gy anh hudng nghiém trong dén cac Tinh vuc kinh té, doi sdng ... trong
6 linh vyc hoat dong cia nganh Xy dung bi anh huéng nang né, nhiéu c6ng trinh Dy
4n phai tam dung do céc dia phuong phai thye hién gidn cach xd hoi nghiém ngit trén
pham vi réng va kéo dai din dén cong tac thi cong bi rAt cham tién d0, ... ngoai ra viéc
bé trf ngudn vén cita Tép doan PVN tai Dy 4n NMND Théi Binh2, NMND Song Hau 1
ma Céng ty SDP tham gia thi cong con thiéu va khong kip thoi, viéc phé duyét don gia
dé thuc hién thanh quyét toan qua kéo dai nén hiéu qua kinh doanh tai cadc Du 4n nay déu
bi thua 18. Cong ng phai thu khéch hang con Ién, du ng ngén hang cao dén t6i chi phi 181
vay con cao so véi nhu clu cong viée va thiéu cong viée moi ... dan t6i san lugng va
doanh thu giam so véi ndm trudc... Tuy nhién, v6i su gitip d& cua cic dbi tac, cac td
chte tin dung ... cung su cb ging nd lyc cia Ban ldnh dao va tap thé CBCNV, Cong ty
cling d& vuot qua nhidu khé khin, thach thirc dé duy tri cc hoat dong SXKD ciia Don
vi, ddc biét la viéc tiép tuc thuc hién thi cdng tai Dw 4n NMND Thai Binh 2 méc du Du
4n gap qua nhiéu kho khan va kéo dai ... ; Két qua thue hién céc chi tiéu nhu sau:

. CAC CHI TIEU CHU YEU:

Niam 2021

TT | Chi tiéu VT | Ty
Ké hoach | Thue hién %

HT
1 | Téng gia tri SXKD 10° 72.438 15.873 | 22
+ | Xay lap 10° 70.541 9.400 | 13
Thuong mai (kinh doanh vét tu thiét bj 10° 1.897 6473 | 341

va kinh doanh khéc). ' '




2 | Doanh thu 10° 55.208 10.014 | 18

3 | Nop ngan sach NN 10° 1.102 3512 | 319

4 | Loi nhuan trude thué hop nhét toan C.ty 10° | (15.260) |  (66.964) | 439

5 | Lao dong binh quan , Ngudi 15 151 100

6 | Thunhip BQ CBCNV 10° 6.500 6.350 | 98

7 | Ty 1é chia cd tirc % 0 0

1. Giatri Sa:rn luong: Tong gid tri thue hién nam 14 15,8 ty, hoan thanh 22% KH, trong

d6 Xay lap dat 13% va Thuong mai dat 341%.
2 Muc tiéu tién dg: Céc du an/cong trinh/hang muc dép ng ké hoach di dugc Chl

4.

dhu tu, dbi tac danh gid cao, cu thé:

Xay lap: Thi cong xay 1ip c4c hang muc nhu: Kho than kin sb 1; Béng tai than -
cac tru d§; Tram bom nudc ling trong quay ve tai Dy én NMNP Thai Binh 2 va
thu hdi cong ng xdy tho nha tai Dy 4n Khu d6 thi m&i Nam An Khénh cta 01 16
TT13-15.

'Kinh doanh khac: Cho thué vin phong Cong ty tai tAng 12 Toa nha Licogi 13
Nhén Chinh - Thanh Xuén - Ha N6i; Kho Bala-Ngd 795 Buong Quang Trung
- Ha P6ng - Ha N¢i; Thanh ly 02 cén ho 408, 401 tai tAng 4CT3 Khu nha & Bic
Ha, Ha Dong, Ha Noi va 0lcin ho 1106-DDN Toa nha T1DA Thing Long
Victoria, Ha Noi.

Doanh thu: San luong chi dat 22% KH (15,8 ty), doanh thu hop nhit nam dat 10 ty,

hoan thanh 18% KH. Ly do chi yéu la do thiéu vén cia Chi dau tw/Téng thau cling

nhu vuéng méc vé don gia thanh toan nén dAn t6i tinh trang SXKD bi dinh tré, gid

tri d& dang con lon chua thue hién duge ky hd so nghiém thu thanh toan, dic bict

du 4n NMND Thai Binh 2, NMND Song Hau 1.

Nam 2021 Cong ty tap trung thuc hién quyét to4n hang muc can mau cong trinh tai
Du 4n khu nha Him Lam Tuy.

Loi nhuén trude thué: Loi nhuan hop nhét nim 13 66,9 ty dong.

L. PANH GIA CHI TIET HOAT PONG SXKD:

1. Xay liip:

San lugng hoan thanh 9,4/70,5 ty dat 13% KH, cu thé:

- Dy 4n NMND Théi Binh 2 khong hoan thanh 7,7/55 ty dat 14% KH nhu: Mong
két chu thép + méng ray Kho than sb 1 (Hop dong 52) dat 13% KH; Tram bom
nuéce lang trong quay v& -thi cong phan coc ( Hop ddng 78) dat 158 %; Béng tai
than - cac tru do ( Hop dong 33) dat 25%; Flysilo - Phén than bing bé tdng tro
bay ( Hop dong 33) dat 3% va Silo tro xi, thdp chuyén tiép (Hgp dong 33) chua
: tri‘én khai va thi cong cAm chimg do thidu vdn thanh toan tir Cha dAu tu/Tong
thau.



2. Thuong mai v kinh doanh khdc:

San lugng hoan thanh 6,5/1,8 ty dtat 341% so KH tir viéc cho thué vin phong thng 12
toa nha Licogi 13, cho thué thiét bi xe méy va ban thanh ly tai san khong c6 nhu chu st
dung d& phuc vu kip thoi cho cong tac SXKD cua Cong ty.

3. Cong tac ddu tu:

Cong tac dAu tw nim 2021 khong thye hién, cu thé:

- Du 4n Mo da Phu Man: Khé khan trong viéc tu khai thac, cho thué/chuyén

nhugng do Mo da hét han khai thac tir thang 9/2019 va Mo ciing khong duge chp
phép gia han thoi gian khai théc, viéc khai thac dd tam dung tir naim 2014 dén
nay.

Du 4n khu d6 thi x& Vinh Thanh, huyén Nhon Trach, Pdng Nai: Cong ty SDP da
bé rAt nhidu cong sirc cling nhu chi phi dau tu nhung vi SDP gép rat nhiéu khoé
ihin v& tai chinh nén cham trién khai Dy an va Dy 4n bi ding tir ndm 2013 dén
nay; Du 4n chdm tridn khai va kéo dai nén UBND tinh Pdng Nai da Thong bao
khong chip nhan chu trwong dau tu cudi nim 2017; Cong ty SDP da d& xuét kién
nghi véi UBND tinh Dong Nai a4 tiép tuc thyc hién Dy 4n trong thoi gian t6i
nhung khéng duge UBND tinh Pdng Nai chép thuén, trong ndm 2021 Coéng ty da
phai hach todn khoan 16 chi phi dAu tu tai Dy 4n ndy 12 20,9 ty d6ng.

Vin phong Cong ty tai tAng 12 toa nha Licogi 13 dang thyc hién Hop dbng cho
thué dai han véi Cong ty CP Tu vAn va Giai phép Vén Phong Vigt, dAu nam 2020
Cong ty trién khai cho thué 2/3 dién tich Kho Ba La, 1/3 dién tich Kho Ba La con

‘lai cai tao lam van phong Cong ty @& giam chi phi van phong cling nhu ting

ngudn thu cho Cong ty.

4. Céng tac Quan Iy vé kinh té & tai chinh:

Céng ty dang thyuc hién quyét toan va thu vén cac hang muc tai cong trinh thuy
dién Hudi Quang, Nam Chién, Son La.

Cong tac thu vén, thu hdi cong ng nam 2021 tuy gdp nhiéu kho khin nhung d4 c6
nhidu nd luc trong thu von va dat dugc két qua nhit dinh va khong phat sinh cac
khoan cong ng khé thu hoi mdi.

Téng cong no phai tra tai thoi didm 31/12/2021 1a 322 ty dong, giam 4,7 ty dbng
50 v6i thng s6 cong ng phai trd tai thoi diém 01/01/2021.

+ Giam Phai tra ngudi ban ngdn han khodng 4 ty ddng
+ Giam chi phi phai trd ngéin han khoéng 4 ty ddng
+ Giam cac khoan phai thu ngan han khoang 41 ty dong

+ Giam vay va ng thué tai chinh ngén han khoang 12 ty dong
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+ Giam hang ton kho khoang 2 ty dbng.

Tuy nhién, van con tinh trang tdn dong cac khoan ng kho doi tir l4u nhu cac du
an: Khach san Dau khi Lam Kinb, NM thay dién Nam Chién ciling nhu cdng ng
clia nhidu ddi tac khac ..., dac biét, tinh trang thidu vén va thanh toén chém cuia
hai Du 4n 16n dang trién khai nhu Nhiét dién Théi Binh 2, Song Hau 1 dén dén
viée Cong ty gap nhiéu kho khin v tai chinh, thiéu ngudn vén dé hoat dong du
ng Ngan hang con cao.

Viéc giam du ng vay ngén han khoang 12 ty dbng, giam chi phi 13i vay tir 5,9 ty
dong xudng con 4,9 ty da la su nd lyc phén d4u trong cong tac thu hdi cong ng dé
giam du ng ngén hang va giam chi phi 15i vay; Tuy nhién, du vay vAn con & mic
cao so vOi san lugng san xuét kinh doanh thuc hién d3n t6i chi phi tai chinh con
cao, Ngoai ra phai trich 1ap dy phong céc khoan cong ng kho doi lon... dan t6i
két qua san kinh doanh ndm 2021 tiép tuc thua 13.

Cong ty da cn dbi hop 1y dong tién, dam bao duy tri ngudn vbn phuc vu cho
SXKD thiét yéu ctia Cong ty va cong tac thi cong tai cic Du an.

Nghiém tac chép hanh nghia vu v6i ngan sach nha nude.

5. Céng tdc quan Iy ky thudt - co gidi, an toan lao djng:

Céng téc quan 1y k§ thudt - co gidi, chit Iwong, an toan dugc kiém sodt tt, cac
cOng trinh khong @& x4y ra tinh trang mat an toan lao dong, chat lugng, my thuat
cong trinh duge dam bao theo yéu cAu ctia Chu du tw/Tu van giam sat/Tong thau.

Nim 2021 thuc hién cho thué cac may moc thiét bi dé tang ngu?)n thu cho Cong
ty va han ché lang phi luu kho luu bi, mit mat.

6. Céng tdc Quadn Iy - Té chikc - Pao Tao - T ién lwong:

Téng sb CBCNV dén ngay 31/12/2021: [a 15 ngudi.

Trong nam 2021 khong tuyén dung mai cén bo @& phu hop véi tinh hinh san xuét

kinh doanh cua Cong ty.

Duy tri viéc thanh toan tidn lvong cho CBCNV dé dam bao cude séng thiét yéu
cho CBCNV.

Cong tac tham gia BHXH, BHYT: Thyc hién ddy dii ché do bao hiém xa hoi, bao
hiém y t&, BHTN déi véi nguoi lao dong theo qui dinh hién hanh cia Nha nude.

7. Céng tdc doi séng: T chire khen thudng cho con em CBCNV Céng ty dat thanh tich
cao trong hoc tap, t4 chirc cho CBNV Cong ty di tham quan dé dong vién, khuyén khich
* tinh thén cho CBCNV.



[IL. PANH G1A TONG THE HOAT PONG:

Nim 2021 la mot nam tiép tuc khé khan v Céng ty, su kho khan do dai dich
Covid, khé khin vé thi trudng cdng Viee, nguf”an thu tai cdac Du an .. dan t6i viée thuc
hién ké hoach chi dat 22% véi gid tri san luong va 18% dbi v6i doanh thu. Panh gia
nhitng viéc dugc va chua dugc:

- B0 may lanh dao méi tré trung, nhiét huyét va dang tim huéng di méi & co thé
tiép cén cac cbng viée méi vi thi {rudng hién nay. Budc dau dé dé c6 nhitng trién
Khai d& chuén bj tham gia vao mot s6 cong trinh x4y dyng méi trén dia ban Ha
Nbi, Long An va cac tinh 14n cén.

- Hoan thanh mot sé du 4n/cong trinh/hang muc tai Dy an Nhiét dién Thai Binh 2,
Séng Hau 1 duge Chu déu tu, dbi tdc dédnh gia cao su nd luc, cach thirc lam viéc
chuyén nghiép trong cong tac trién khai.

. Nim 2021 tiép tuc tép trung ra soat dé& thuc hién giam dugc phén 16n cac khoan
dAu tu tai chinh, cac khoan no phai thu, phai tra da giam so v6i nhiing nim trudc,
c4c khoan hang tdn kho va chi phi xdy dung c0 ban d& dang, gidm du ng tai Ngén
hang mac du Cong ty con nhidu kho khan vé tai chinh.

- Thuc hién nghiém chinh céc quy dinh cua Nha nude va Phéap luét, Diéu 1& cong
ty, Nghi quyét HPQT trong cong tc quéan 1y va diéu hanh SXKD, khong dé xdy
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ra tranh chip trong cong tc hop dong kinh té.
_ Tuy nhién, khé khan thuc sy 16n dan do:

+ Sy canh tranh quyét liét cia cac Cong ty trong va ngoai nganh x4y dung, ddc
biét cac doanh nghiép Tu nhén ¢6 vén 16n, tai chinh tét hon.

+ Cé4c cong trinh hién nay phéi canh tranh quyét liét voi don gia tring thiu thip
nguyén vt ligu ting cao.

+ Hb so nang luc dé phuc vu cong tac d4u thau bi han ché rit 16n do két qua
SDKD mdt vai ndm trd lai day bj thua 15 nhiéu.

+ Ngan hang ngdy cang thit chat viéc cho vay va bao 1anh nén viéc mubn khai
thac thue hién cac cong viéc méi rit kho khin do khong ¢ tai san thé chap.

+ Céc cong trinh c6 von Nha nude vin Judn bi tién do chém tr8 kéo dai, viéc
nghiém thu, thanh toan, thu hdi cong ng chdm dan dén chi phi 14i vay tédng nhiéu,



PHAN II

KE HOACH SXKD NAM 2022 VA CAC BIEN PHAP THUC HIEN

I. LAP KE HOACH:
- Thuc hién céc hop dbng chuyén tiép tir niim 2021. Bam sat cac hang muc tai cac
dy 4n Cong ty dang tridn khai, cac Ban nganh, cac dbi tac da, dang va s& hop tac
48 tim kiém ngudn viéc moi.
_ Ning luc cia Cong ty va tinh hinh trién khai thyc hién cac du 4n Cong ty dang

tham gia thi cong, ngudn vén du 4n va dp tng nhu cau.

ILKE HOACH SXKD NAM 2022

TT Chi tiéu PVT Gi4 tri
1 | Thng gi4 tri SXKD 10°d 70.276
+ | Gia tri xy lap 10% 68.298
Kinh doanh vat tu thiét bi va kinh ’
+ 10%d 1.978
doanh khac
2 | Doanh thu 10%a 45.180
3 | Nop ngan séch nha nudc 10°d 978
4 | Loinhuén hop nhét toan Cong ty 10%
5 | Lao dong binh quén ( ngudi) nguoi 14
Thu nhép binh quén ( triéu '
g | mnusp B A o 10%d 8.500
dbng/ngudi/thang )
7 Gia trj ddu tu 10°d 0

Gi4 tri ké hoach chua ¢6 hop dbng s& duge Lanh dao Cong ty khai thc trong ndm
2022 s& tap trung tai cac dy 4n tai NMND Théi Binh 2, Ha Noi, Long An va cée Chu dau
tu tu nhan trong/ngoai nude khac ma SDP d3/dang thuc hién.

IIL CAC BIEN PHAP THUC HIEN K HOACH SXKD NAM 2022

Ngay tir dAu nam 2022 dich bénh Covid -19 tiép tuc bung phat manh. Trude tinh
hinh ndy Cong ty s€ cb ging dé duy tri &n dinh va tap trung vao cac nhiém vu chinh nhu

sau:
1. Diéu hanh SXKD va phat trién nhan lyc:

. Bam sat didn bién kinh té xa hoi dé dua ra cac quyét séch hop ly va kip thoi, tp
trung chi dao va diéu hanh Cong ty phén d4u hoan thanh t6t ké hoach SXKD nim



2022 duge Dai hi ddng cb dong thong qua. Khéc phuc nhitng nhuge diém ton tai
clia tirng bd phén, ting linh vuc trong nim 2021.

- Tép trung nguén lyc thi cong hoan thién cac hang muc NMND Thai Binh 2 déc
biét 1a hang muc kho than 1.

- Nghién ctru phuong én tim thém nganh nghé kinh doanh mdi phu hop v6i ndng
luc va ngudn lyc cua Cong ty.

- Tép trung moi nguén luc dé thuc hién cdc du 4n dang trién khai va céc cong viéc
duoc giao thAw/tring thau trong ndm 2022.

- Tép trung ¢4y manh cong tc dAu thiu cac gdi thau veé xdy lap, thuong mai dé tim
kiém thém cong viéc mdi.

- Tiép tuc ra sodt CBCNV khéi gidn tidp, sép xép, bd tri cong viée cho phi hop voi
ning lue cling nhu két qua SXKD thyc té, tiép tuc dao tao, tuyén chon ngudn
nhan luc méi dé dap g yéu ciu cho hoat dong SXKD Cong ty.

- Quyét liét trong viéc quan Iy ATLD trén céc cong truomg thi cong, gidm thidu
mitc t6i da cac vu tai nan khong déng co. Néng cao chat lugng, my thuét cong
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trinh @& duge Chu ddu tu danh gid tot trong hoat dong xay dung, thuong mai.
2. Céng tdc kinh té va tai chinh:

. Thue hién dong qui ché trong cong tac hop ddng kinh t& dd dwgc HDQT phé
duyét va td chirc thuc hién dam bao tdi wu loi ich Cong ty.

- Quyét toén céc dy &n nhw: Nha méy thiy dién Hudi Quang; NMND Théi Binh 2,
NMNP Séng Hau 1, cong trinh Khu nha & Him Lam Vinh Tuy - Ha Noi ...

. Phy manh cong téc thu von tai dy 4n Nhiét dién Thai Binh 2, Song Hau 1 va céc
cong trinh d4 hoan thanh, cac cong ng kho doi ton dong tir lau @8 diy nhanh vong

quay cua vbn, tiét kiém toi da chi phi trong san xudt va chi phi 141 vay dé co thé

canh tranh vé gi4 thanh sdn pham v6i cac doi tac.

- Quyét liét thu hdi céng ng tdon dong da tr lau tai cac du 4n: Thuy dién Nam
Chién, Hudi Quang, khich san Lam Kinh ..., cong ng tai cac d6i tac: Tong cong ty
PVC, Cong ty PVC ME, PVC Vinaconex, PVC HN, PVC Phia Bc cling nhu tiép
tuc thu cong ng ca nhén dé giam du ng ngén han vé mirc khoang 20 ty dong.

- Tiép tuc duy tri quan h¢ tin dung véi Ngén hang Bidv Ha Dong dé hoan thanh
cong tac thi cong NMND Thai Binh 2 va phuc vu céc cong trinh du an Cong ty du
kién trién khai trong ndm 2022 va cac nam tiép theo.

- Ting cudng cong tac Kkidm soét tai chinh chit ch& hon déc biét la quan ly chi phi.



3. Cong tdc ché dg chinh sdch va an sinh xd hoi:

- Thuec hién tét cdc ché dd chinh sach dbi véi nguoi lao dong theo Luét lao dong va
cac quy dinh hién hanh; Dam bao t&t chinh séch tidn luong, ddy manh muc thu
nhép dé thu hit nhan luc trong thoi ky hién nay.

- Khong ngimg cai thién diéu kién séng, didu kién 1am viéc cia toan thé CBCNV
df”alc biét déi voi nhitng can b§ cong nhén vién lam viée trén cdc cong trudng.
A
- Két hop cac td chirc doan thé td chirc céc phong trao thi dua lao dong san xuét;
“indng cao ¥ thirc trach nhiém trong cong viéc, ¥ thirc td chire ky ludt, tu duy va tac
phong lam viéc,... ciia ngudi lao dong nhim mang lai ning sudt lao dong cao hon
va mang lai hiu qué kinh té cho Céng tyN\/




BM04.08

Béo cdo hgp nhdt todn Cong ty

?55 CONG TY CO PHAN SDP CONG HOA XA HQI CHU NGHIA VIET NAM
E—mmmE mmemmemsemmmssmoesssoees Poc lap - Ty do - Hanh phuc

THUC BIEN KE HOACH SXKD 2021 & KE HOACH SXKD 2022

CAc chi tiéu chii yéu

) Kéhoach nam 2021 | TY I8 % | g o 0 Tée dé ting
T TEN CHI TIEU PVT HTKH | 0o | trudng KHso
. KH TH nim TH niim 2021
1 2 3 4 5 6=5/4 7 8=7/5
6
A |TONG G1A TRI SXKD 10% 72.438| 15873 22 70.276 443
« \Gid i SXKD Cty Me 10%d 72.438 |  15.873 22 70.276 443
+ | Gid i SYKD Cty Khodng san 10° : - -
Trong d6: 10°
1 |Gia tri xay tp 10%d 70.541 9.400 13 68.298 727
» |t ti vat tu, thiét bi & kinh doanh khae | 10° 1.897|  6.473 341 1.978 31
1 |Lao dgngva tién luong 10°d
+ |Téng sé CBCNV BQ Nguoi 15 15 100 14 93
+ |Thu nhap BQCBCNV 10%a 6.500 6.350 98 8.500 134
1 |Doanh thu 10%d 55.208 10.014 18 45,180 451
III Céc khoﬁn n@p “hﬁ nu-é'c ll]sd 1-102 3.512 319 978 28
IV |Lgi nhuin 10%d | (15.260)| (66.964) 439 2
+ |congty Me 10%8 (15.260)|  (66.822) 438
| +_|Céng ty Khodng sén _ 10° (142)
_+ |Lai nhuén/Doanh thu % -27,64 -668,71 2.419 =
+ |Loi nhuén/Vén chu s& hitu % -13,73 -60,25 439 -
V [Ty 12 chia cb tire dy kién % 0 0
PHONG KTKT TONG GIAM POC
/
Ng6 Thi Thiy Huong
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HQP NHAT

CONG TY CO PHAN SDP

Méu sé: 1/BCQT

Ban hanh

kém theo

Quyét dinh s6: SICT/HDQT
ngay 04/07/2011 cua
Héi dong quén tri

BAO CAO THU'C HIEN KE HOACH TAI CHINH NAM 2021

- Thué nhap khéu

o - TH NAM 20201 ] 'i'i’_l.jn %| GHI
CHITIEU DVT | KHNAM 2021 , TV LE KH NAM 2022 | TANG ;
\ THL'C HIEN - IKH(-%) TRUGNG CHU
|_._G'!.l‘;11717; SAN XUAT KINH DOANH 1.0004 72,438,000 15,873,000 21.9 [ 70,276,000 4427
1.Theo loai hinh S 2 . B i
-Xaylip  |1000d| 70,541,000 9,400,000 13.3 | 68,298,000 | 7266 |
- Kinh doanh vat tu va KD khéc 1.000d 1,897,000 6,473,000 341.2 1,978,000 06
2.Theo don Vi 72,438,000 15,873,000 21.9 70,276,000 442.7 |
- Co quan cong ty 1.0004 72,438,000 15,873,000 21.9 70,276,000 427
Cty Khoting Sin SOTRACO__ | 10004} N B - - [
1. DOANH SO BAN HANG (143) 1.000d 60,728,800 11,015, 390 18 _____4@1?9747,400_ 443.0
I.Doanh thu theo logihinh | 1.000d | 55208000 | 10,013,091 | 18.1| 45180000 4512}
- Xéy Iap 1.000d 53,690,400 6,078,667 11.3 43,382,000 - i
- Kinh doanh vét tu va KD khéc 1.000d 1,517,600 3,935,324 259.3 1,798,000 | = o
2 Doanh thu theodonvi 55,208, 000 | 10,013,991 718_1_% B 4§i&i],000_ 4512 !
-Coquancéngty o 1.000d | 55,208, 000 | 10,013,991 | 18.1%| 45,180,000 451.2
-C.ty Khoéng San SOTRACO R - 0.0% - L
3. Thué GTGT déu ra: 1.000d | 5,520,800 1,001,399 18.1%| 3,614,400 | 3609 |
u_l_.__'_|11_L‘i_1:|7Efa§jy__|‘§ TAl ISHOAN 1.000d 36,000,000 27,362,130 76.0% 32,000,000 116.9 B
- Co quan cdng ty 1.000d 35,000,000 27,362,130 78.2%| 30,000,000 N
-C.ty Khoéing San SOTRACO 1.0004 | 1,000,000 - 0.0%| 2,000,000
I\_’_._G!A THANH TOAN BO 1.000d 57,711,265 32,117,527 s57%) 1 L
V. LQINHUAN GOP 1.0004 | (2,503,265)|  (22,103,536)|  883.0% -
- CHI PHI QUAN LY 1.000d | 4,121,735 | 36,637,037 |  888.9%| 3,773,000 103
- CHI ;’ﬁi 1_‘{\_1___C_HENH o 1.0004d 8,635,000 8,223,757 95.2% 5,000,000 60.8
- LOI NHUAN TRUGC THUE | 1.0004 (15,260,000)|  (66,964,330) 438.8%| i
1.Theo logi hinh 1.000a | (15,260,000) (66,964,330)  438.8% - A
- Xéy lap 1.000d | (12,110,000) (34,285,737)|  283.1% i o
- Kinh doanh vat tw vAKDkhde | 10004 | (3,150,000) (32.678,593) 10374%( |
LTheodonvi | _(15,260,000)|  (66,964,330)(  438.8' 8% - -
- Co quan congty - 1.000d | (15,260,000) _(66,}3&2*51) o 4379%| - e
-C ty Khoang San SOTRACO 1.000d | - (142,077)| N I )
2. Ty 1€ lgi nhugn_ 1.0004 i o
- Loi nhuén/Doanh thu % | -27.64% -668.71% - 2419.3% N T Y
- Loi nhuén/ Von chu s huu o % -13.73%|  -60. 25%| 4388% | }
- Loi nhuin/ NG TSCD L | sasow|  20457%|  427.7%| )
- Hoat dong tai chinh va KD khéc ) % L - E ) s T
V1. \’QNG_Q[};\)’}’_C)_I}_[.‘_QLI DONG 1.000d 2.0 ) 1.5  75.0% 201 |
VII. CAC KHOAN PHAI NQP NHA NUGC 1.0004 - B s, N
1. Cée khodn p_héi_n_@p Nha nuwéc (aibﬁ)g _1.000d 1,102,000 "7574,2:‘56_ 75?.1% - 978, 440 -, ]'{94 i
o. Cdc khodn phii ngp Ngan sich | 1.000a | 742,000 | 243,779 | 32.9%| 686,000 | 2814|
CTMEGTGTphainop | 1oo0d| 65429 | s64T6|  9.0% | 500,000 | 8853 |
Thué thuhap domnhnghiep | toooa| - |- b - -
- Thué thunhfpcanhdn 10004} 80, 571 117,594 | 146, 0% - 120,000 102.0
Thué nh 1.000d - - ) 0.0% - -




L } TH NAM 20201 § T\’VLE_Z Ya GHI
CHI TIEU PVT | KHNAM 2021 } TVLE KHNAM2022 | TANG ;
THUC HIEN TH/KH(%) TruoNG | CHU
- Thué dét, thué dé 1.000d - 5,189 | - -
- Thué tai nguyén 1.000d - - = | = |
- Thu_e mén bai B 1.000d 6,000 6,000 100.0% 6,000 ( 1000
- Phi, I€ Phi va cdc khoan phai njp I\hac 1.000d 30,000 58,520 195.1% 60,000 1025 |
b. Cic khodn bio hidm phdingp | 1.000a| 360,000 | 330457 |  91.8%| 202,440 | s85|
2__(;:_13 khoén di ngp Nha nude (a+b) 1.000d 1,102,000 3,512,549 318.7% 978,440 | 279 |
a. C C{m khodn mrp Ngm: sdch 1.000d 742,000 3,237,667 436.3% 686,000 - 21 _2
-ThéGTGT oo | 625420 | 2,578,186 | 4122%|  s00000 | 19.4|
- Thue thu nhdp doanh nghiép 1.000d - - =
- fl‘hgg_tl_liql_lg_g ca nhan 1.000d 80,571 264,920 328.8% 120,000 B
“,T,'?_“é,!?*,‘?[’_!\f'_‘é_l‘ 1.000d - - 0.0% - = b "
- Thué dét, thué dét 1.000d - 5,189 2 I
- Thué tai nguyén | 1.oood - - - -
- Illu,ei’lo“,, bai | 1.000d 6,000 6,000 100.0% 6,000 100.0 B
- Phi, 1€ Phi va cac khoan phéi ngp khdc 1.000d 30,000 383,372 0.0% 60,000 = 0
b - Ciic khodn bio hiém phai ngp — _10_006 360,000 574,882 76.4% 292,440 106.4
) Illgltﬁl*N LUONG VA THU NHAP 1.0004d ) R 1|
1. Lao dong c6 dén cudi ky BC (ké ca HP| 1.000d E 15] 14 )
2. Lao dgng binh quan ném (ké ca HP) 1.000d 15 15 14 ezl |
3. Tf’)no quy tién lugng thye tra 1.000d 1,267,500 1,238,250 | 97.7% 1,547,000 12491
4. Cac khoan thu nhép khéc 1.000d - - - .
5. Toncvthu nhép 1.000d 1,267,500 1,238,250 97.7% 1,547,000 | 124.9
_(i_.__’lleﬂ_l‘t[ong binh quén 1 ngudi/thing 1.000d 6,500 6,350 97.7% 8,500 133.9 |
7. Thu nh@p binh quén 1 ngudi/thdng 1.000d 6,500 6,350 97.7% 8,500 133.9
IX. TAI SAN CO DINH 1.000d
1. NG TSCP binh quéin cin tinh khiu hf 1.0004 | 29,064,634 29,818,258 |  102.6%| 28,163,357 94.5
2 S_o flC_!] !:_I)_F!_t_l Ilao 3 o 1.000d ],146,_3}8 ]_,5164,474 127.8% 1,146, 3!8 183
2. Ty I¢ Iclmu hao S, | 1.000a 6.05% 4.91% 81.2% 6.05%| 1232,
3. Nguyén gid TSCD dﬁu ky 1.000d | 30,719,534 30 719,534 | 100.0%| 28,916,982 94.1 ~
4. NG TSCPD dén cudi ky 1.oood | 27,409,733 28,916,982 105.5%( 27,409,732 948
5. Gid tri con lai dén cudi ky 1.000a 17,775,226 19,696,470 110.8% 17,967,048 |  91.2
X. VON KINH DOANH DEN CUOI KY 1.000a | 44,094,147 1,742,607 | 4.0% S .
L. Von (1|eu e | 1.0004 9,094,147 [ (42,610,183)| 7-1678_57"/37777; N
Vén phép nhédn | Loood ]t . i - -
Von E? _QOPU o 1.000d | 111,144,720 111,144, 720 -
Thing du \io_n_ 1.000d 25,412,622 25,412,622 - L
Vén khac (L3 liiy ké) __|.1.0004 | (127,463,195)| (179,167,525) - - |
2. Ngudnvénvay 1 1.000d| 35000000 44,352,790 | 126.7%| 30,000,000 |  67.6
Vay daihan 1.000d - L - = 1
Vay,‘,‘g,é,'ll,’?,'] S _|_1.000d 35,000,000 44,352,7?0 B 730 000,000 67.6
Ngay— “thang  nam 2022
KE TOAN TRUONG
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CONG TY CO PHAN SDP

HOP NHAT

TR

Miu s6:03a /BCQT
Ban hanh kém theo
Quyét dinh sé: SICT/HDQT
ngay 04/07/2011 cia
Hoi dong quan tri

DU TOAN CHI PHi QUAN LY DOANH NGHIEP NAM 2022

- Difn g pon i | aye e T KEHOCH [ Gy e
A B C 1 2 3
1 |Chi phi tléj luwong, bio hiém dong 1,886,091,384 i 2,116,440,000 T
. __-__Tién luong, &n ca dong 1,600,464,690 __1_3824=000=OOE I
|- BHXH, BHYT, BHTN, KPCD T e I ot R
2 [chiphivittien | abng | O4165271) 180000000} _
| - Chi phi vt ligu quan ly déng 38,714,7_55 60,000,000 -
[~ Chi phi nhién ligéu déng 55,450,516 120,000,000 n
3 |Chi phi d6 ding vin phong déng 224,894,464) -
i 77—419_5@_11&\){511 phong phan b | lan dong 0 P . i
|- Pé diing van phong phan lzé dan dong 18,046,2 li o
| -Chi phi nha lam viéc phan bé dan dong 206,848,250 - .
Chi phi khau hao dbng 128,560,224 138,560,224
- - Xe con ddng _ 128,560,224 b 128,560,5:2_4 -
|- Nha ciia, vt kin tric dong s o (R
| it van phong wg | | L
|- TSCB khic déng o L
5 'I_Jl_l!_é phi va 1¢ phi dong 23,215,233 75300,09&’* L
i . Tjué mén bai ddng 6,000,000 6,000,009 e
| - Phi EI_IE_}/én tién + bao lanh Ngén hang dong | 11,625,229 I 50=000=0_OE .
| Thuéphivilephikhe | dbng | 5590024 2000000
6 |Chi phi dy phong déng R
_ 7“7”(_3_h_i_Phi dich vu mua ngoai dong 334,006,380 134300_0;0_90 -
| - Tién dién, nude, phi dich vy tda nha dbng | 20335748) 30000000}
pign thogiinernet | déog | NO7L29T) 220000000
-Biotapehi dong 0 i
-Thuexe dong : SO .
|- Thué ngod SC TSCB van phoneg dng | 13000
|- Tiénthuevanphong | deeg |\ O}
- Chi phi thué kiém todn _ dong .
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TT Din gidi Bt‘;:hv' i Ay po g Ghi chi
A B € 1 2 3
____| - Chi phi mua ngoai khac dong 287,764,335 20,000,000
8 |Chi phi bing tién khac dong 448,311,449 628,000,000
|- HOinghi, khanh tiét dong | O 20,000,000
| - Cong tac phi, tau xe, tiép khach déng ] 155,929,511 280,000,000
- Thii lao HPQT, BKS déng 258,000,000 258,000,000
|- Chi dai hgi c6 déng ddng 23,709,576 30,000,000
oy -WCh__i phi dao tao - déng L . 0 I = )
- Chiphi vén phong, CPN | dong | 10672,362) 20,000,000
|- Chiphi quén Iy ISO dong . 4
|- Chikhac ddng 20,000,000
9 _[Du phong cbng ng phii thu kho doi dong | 33498253165 500,000,000
Téng chng 36,637,497,590|  3,773,000,224
Ngay  thang  nam 2022
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CONG TY CO PHAN SDP

S&: 03/2022/BC-HPQT His Noi, ngay 21 théng 4 ndm 2022
BAO CAO

HOAT DONG CUA HQI PONG QUAN TRI CONG TY

NAM 2021 - CHUONG TRINH CONG TAC NAM 2022

Can ci:
- Pidu 1& Cong ty Cb phén SDP;
- Quy ché T chirc va hoat dong cia Hoi dong quan trj Cong ty.
Thue hién Nghi quyét ctia Dai hoi Cé dong thudng nién Cong ty ndm 2021, Héi

ddng quan trj Cong ty gdm cdc Ong/Ba:

1. Ong Pham Truwong Tam - Chatich HDQT
2. Ong Vii Thi Anh - Uy vién HDQT
3, Ong Pinh Manh Hung - Uy vién HDQT
4. BaDing Thj Phwong Thity - Uy vién HDQT
5. B Nguyén Thi Thanh Van - Uy vién HDQT

B4o céo vé hoat dong cia Hoi dbng quéan tri Cong ty nim 2021 va Chuong trinh
cong tdc ndm 2022 nhu sau:
I CONG TAC CHI PAO THUC HIEN CAC CHI TIEU TAI CHINH, KINH TE

CHU YEU NAM 2021
' 918 Thue hi¢n
STT Chi tiéu PVT Ké hoach | Thye hign TH/K.H 50 v&i ’nﬁm
truwoc

1 | Tong gi4 tri SXKD 106 VNP 72.438 15.873 22% 70%
2 | Doanh thu 10 VND 55.208 10.014 18% 78%
3 | Loi nhuén truée thué 10 VNP -15.260 |  -66.964 439% 190%
4 | Nop ngan sach NN 108 VND 1.102 3.512 319% 375%
5 | Lao dong binh quén Ngudi 15 13 100% 94%
6 | Thu nhap binh quén 10 VND . 6.500 6.350 98% 98%
7 | Gia tri dau tu 10® VNP 0 0 0%

8 | Mirc cb tirc dyr kién % 0 0




Nim 2021 tiép tuc 13 mdt nam hoat dong san xuét kinh doanh clia Cong ty gdp kho
khiin kéo dai do nhidu yéu t6 tac dong t6i dinh tré tai cong trinh chinh ma Cong ty tham gia
14 Dy 4n NMND Théi Binh 2, Dy 4n NMND Séng Héu 1; Sy thiéu hut v& ngudn vén din
dén Du 4n NMND Thai Binh 2 gin nhu tam dimg thi cong tir gilta nam 2019, Du én
NMND Song Hau 1 Chit dAu tu méi tam thanh todn 80% don gia hop ddng; Chi phi 13i vay
qua 16n, va trong ndm 2021 Cong ty phai hach todn chi phi Dy 4n khu dan cu Vinh Thanh,
huyén Nhon Trach, tinh Ddng Nai hi¢n da khong dugc chép thuan ddu tu; Pai dich Covid
19 anh huong t6i kinh t& toan cAu néi chung va cac Doanh nghiép trong d6 c6 SDP ciing
khéng ngoai 18, Cong ty khong thé tim kiém dugc cong trinh mdi trong giai doan nay. Do
d6, viéc thyc hién céc chi tiéu tai chinh, kinh té nam 2021 déu khong dat ké hoach dé ra.

L THULAO CUA HOI PONG QUAN TRI VA BAN KIEM SOAT NAM 2021

Mirce thi lao

tre rdme theo | YEEC fhi 120 @ | Chénh léch
STT Ho va tén Chire vu hito éﬁ chi chi tri nim  |mitc thi lao
pluromg am ¢ 2021 theo HTKH
trd nim 2021
A B C 1 2 3=1-2
1 | Pham Trudng Tam Chu tich HDQT 48.000.000 48.000.000
2 | Dinh Manh Hung TV HPQT 36.000.000 36.000.000
3 | Nguyén Thj Thanh Vén TV HPQT 36.000.000 36.000.000
4 | Vii Thi Anh TV HDQT 36.000.000 36.000.000
5 | Dang Thi Phwong Thity TV HDQT 36.000.000 36.000.000
6 | Phing Minh Bing TBKS 30.000.000 30.000.000
7 | Ngé Thi Thiy Huong TV BKS 18.000.000 18.000.000
8 | Ung Trong Hai TV BKS 18.000.000 18.000.000
Téng 258.000.000 258.000.000
[IL TONG KET CAC CUOC HOP VA QUYET PINH CUA HPQT NAM 2021

- Trong nim 2021, HDQT Céng ty dd td chirc 04 phién hop dinh ky va mot sé phién
hop md rong, 14y ¥ kién céc thanh vién HDQT bing vin ban & ¢6 nhitng quyét dinh
kip thdi, chinh xac phuc vu hoat ddng SXKD, thuc hign cu thé hoa Nghi quyét clua
PHPCD nidm 2021.



Tt ¢4 céc cude hop cia HPQT, ¥ kién ctia c4c thanh vién trong HPQT, BKS déu
duqc thue hién theo dting quy dinh, trén co s& d6 ban hanh Nghi quyét dé 1am co s&
trién khai thuc hién.

HDQT di ban hanh tbng cong 11 Nghi quyét, Quyét dinh dé chi dao sat sao, kip thoi
céc hoat dong cua Ban didu hanh. Pong thoi, HDQT cling ting cudng phdi hgp véi
Ban kiém soét trong c¢bng tic quan trj rii ro cho cdc hoat dong cua Cong ty.

IV. CONG TAC CHi PAO PIEU HANH THEO CHUC NANG NHIEM VU CUA

1.

HDPQT
Cong tac tb chirc hoat djng, phan cong nhig¢m vu trong HDQT
Thuyec hién trién khai Nghi quyét PHDCD thudng nién Cong ty ndm 2021, theo chirc

ning va nhiém vu quy dinh tai Piéu 1 Cong ty va Quy ché hoat dong ciia HDQT. HPQT
Cong ty da tb chirc cdc phién hop thudng ky @8 xem xét, thao ludn va théng nhét dua ra céc
quyét dinh chi dao cic mit hoat dong san xuét kinh doanh ctia Cong ty trong ndm 2021, cu

thé nhu sau:

2,

Phén céng nhi¢m vu cu thé cho céc thanh vién HDQT dé don dbc theo ddi chi dao
c4c linh vuc hoat dong SXKD ciia Cong ty.

T4 chirc thue hién cdc nhiém vy, chi tiéu san xuat kinh doanh ma PHDCD di thong
qua.

Ban hanh klp thoi cac Nghl quyét, Quyét dinh thudc pham vi quyén han cia HDQT
a8 giai quyét nhitng vAn @ c6 lién quan dén cong téc diéu hanh ciia Ban TGP Cong
ty.

Pinh k¥ tién hanh kiém tra, d4nh g1a céc két qua hoat dong SXKD cuia Cong ty, giai
quyet nhitng khé khén, vurong méc trong qué trinh diéu hanh SXKD cia TGP Cong
ty nhim dat két qua cao. Pdng thoi didu chinh kip thai cde chi tiéu kinh t& ké hoach
trong ndm 2021 nhim phu hop véi tién d6, nhiém vy duge giao.

Céc Nghi quyét, Quyét dinh cia HPQT déu dugc xdy dung trén nguyén tic tap thé
d4m bao tinh khach quan va tdp trung trf tué ctia cac thanh vién trong HDQT.

HDQT thudng xuyén kiém tra, gidm sat viéc thyc hién Nghi quyét ciia Ban TGD, tir
6 ¢6 s didu chinh va chi dao k1p thoi.

Cong tac t6 chitc quan Iy kinh té theo chirc niing cia Hoi ddng quan tri

2.1.Cong tac td chirc

-

Nim 2021, HPQT Cobng ty da chi dao Ban TGD diéu hanh kién toan bd may td chire
quan 1y clia Cong ty, ra sodt va tinh gian nhén sy tdi da nhim phyc vu t6t nhét trong
viéc diéu hanh va thyc hién SXKD.

Thudng xuyén nhic nhé va yéu cAu Ban TGP thuc hién nghiém tic cdc Quy ché,

Quy dinh cta Cong ty.

2.2.Cong tac quén ly chi dao, didu hanh san xuét kinh doanh

-3-



Chi dao céc phong ban va cac don vi thuc hién SXKD theo ding qui trinh, quy pham
nhdm dap (g céc yéu cAu chét luong clia san phim.

Chi dao ban TGP Cong ty trién khai thyc hién céc chi tiéu ké hoach SXKD nim
2021 tai céc du 4n va cac cong truong vé co ban da dap tng dugc yéu clia Chu dau
tw. Hoan thanh mot s§ du an/codng trinh/hang myc tai Du dn Nhiét dién Théi Binh 2,
Séng Hau 1,... duge Chu dAu tu, d6i tac danh gid cao su nd lye, cich thirc 1am viée
chuyén nghiép trong cong tac trién khai.

Chi dao ban TGP Céng ty tip trung ra soat cac Khoan ng phéi thu, phai tra va da
1am giam nhidu so véi nhimg nim trudc, tra ng cho Ngin hang ddy du va ding han
mic du rit khé khan vé tai chinh.

Tiép tuc thyc hién tét céc hinh thirc dé khong ngimg cling ¢b, phat huy quing ba
thuong hi€éu SDP trén thi trudng.

Cong tac phéi hop véi tb chite Pang va cc td chirc doan thé:

Thudng xuyén duy trl va phéi hop tét trong qué trinh trién khai céc cong viéc gitta
Hbi df“)ng quan trj Céng doan, Poan Thanh nién, Ban Nir cong dé thyue hién cac chu
treong cia Pang, phép lujt cia Nha nude dé cing xdy dung Céng ty dn dinh bén
vimng va phat trién. T chirc c4c hoat dong tham quan, du lich dé khuyén khich, dong
vién kip thoi khéng ngimg ning cao doi séng vit chit va tinh than doi séng tinh thin
@i v6i CBCNV trong toan Cong ty.

Chi dao chinh quyén tao diéu kién va ting hd kinh phi cho cédc t chitc doan thé hoat
dong theo quy ché di ban hanh va dua cdc mit hoat dong clia Cong ty dat nhiéu
thanh tich.

. CHUONG TRINH CONG TAC CUA HPQT CONG TY NAM 2022

Té chirc tdng két @8 phan tich, danh gia két qua thye hién nhiém vu hoat déng SXKD
va cac chuong trinh cong tdc khic cia Cong ty ndm 2021.

T4 chire Pai hoi ¢d dong thuong nién ciia Cong ty nim 2022 ngay sau khi c6 du céc
diéu kién theo quy dinh tai Pidu 18 ctia Cong ty va theo quy dinh ctia phép luat.

Xay dung chwong trinh céng tic ctia Hi ddng quan tri nim 2022, tiép tuc x4y dung
dinh hudng phét trién Cong ty giai doan 2020 -:- 2025.

Bém sét dién bién kinh t& x& hoi d& dua ra cdc quyét sach hop ly va kip thoi, tap
trung chi dao ban diéu hanh Céng ty phén diu hoan thanh t6t ké hoach nam 2022 do
PHDCP giao, cu thé nhu sau:

TT Chi tiéu PVT Gid tri
1 Téng gi4 tri SXKD 1064 70.276
+ | Gid tri xdy ldp 10%d 68.298
+ Gid tri kinh doanh vdt tu thiét bj va kinh doanh khdc 10%d 1.978
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2 Doanh thu | 105 45.180
3 N6p ngén sich nha nude 106 978
4 Loi nhuén hop nhét toan Cong ty 106d -
3 Lao ddng binh quin ngudi 14
6 Thu nhép binh quén (triéu ddng/ngudi/théng) 10%d 8.500
7 Ty 1é chia ¢b tirc (dy kién) % -

5. Chi dao tlep tuc cong tac tai cAu tric theo chidu sdu, ning cao hiéu qua md hinh quan
trj tién tién va quan tri rii ro hé thdng. Tiép tuc kién toan, sép xép, dinh bién va bn
dinh bd may td chirc quan ly didu hanh tir co quan Céng ty dén cac don vj trye thude.

6. Phéi hop véi Ban kiém soét dinh ky tién hanh kiém tra, don déc Ban Tong Giém dbe
Cong ty trong qud trinh trién khai thuc hién SXKD. Nghiém tc thuc hién Pidu 18,
quy ché, quy dinh va Nghj quyét PHDCD. Kip thoi c6 bién phap giai quyét nhung
vuéng méc ton tai, chi dao khic phuc nhiing kh6 khin @& phin ddu hoan thanh tbt
nhiém vy SXKD nidm 2022. Trong qué trinh thyuc hign thudng xuyén tién hanh kiém
tra, ra soét, bd xung va sira dbi céc quy ché va quy dinh ctia Cong ty sao cho phli hop
v6i phép luat clia nha nude va céc quy dinh, quy ché hién hanh ciia cdc B9, Nganh,
pht hop v&i md hinh hoat dong SXKD cua Cong ty.

7. Cong tac ddu tu: Chi dao ra soét lai cdc Du 4n ma cong ty dd d4u tu, danh gi4 hiéu
qué cua céc Dy 4n, thuc hién thodi vén dbi v6i cac du én khong hiéu qua, dyr 4n ton
dong qua cdc ndm.

8. Thyc hién xdy dung sira d8i Diéu 1¢ Cong ty, Quy ché quén trj Céng ty dé cép nhat
(ndu ¢6), tuan tht theo céc quy dinh ciia phép ludt va thi trudng chimg khoan.

9. Tiép tuc xdy dung va thyc hién thuwong hiéu, vin héa doanh nghiép SDP trong moi
[inh vyc hoat dong dé 1am nén tang cho sy phat tridn bén virng cia Cong ty.

10. Trién khai, t& chirc hop HDQT theo dinh ky va bt thudng khi thdy can thiét dé chi
dao kip thdi hoat dong SXKD cia Cong ty.

Kinh thwa quy vi dai biéu va quy cd dong!

Trén day 1 Béo céo téng két hoat dong trong nim 2021 va chuong trinh hoat dong
nam 2022 cta Hoi dong quan tri SDP.

Ching t6i mong mudn cdc Quy cb ddng s& déng gop ¥ kién thiét thuc glup HBQT
SDP hoat ddng ngay cang t6t hon va ¢6 duge chién luge tét nhit cho su phét trién 6n dinh
va bén vitng cua SDP.

Sau khi DHPCD thudng nién théng qua cc ndi dung béo cédo, HDQT s& xdy dung 10
trinh v& chuong trinh cu thé trén tinh thin ddi m6i kém theo bién phédp chi dao quyét liét,
triét dé nhdm dwa SDP dat dugc cdc myc tiéu Pai hoi dd dé ra.




Thay mit HDQT, ti xin to long biét on ddi voi sy ung hd, tin nhiém cta toan thé
Quy vi cb dong trong thoi gian qua. Kinh chiic quy vi dai biéu va quy c¢b dong 1oi chuc sirc
khoé, hanh phiic va thanh cdng.

Xin trin trong cam on!
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SDP_ Pjc 14p - Ty do - Hanh phiic
e BAN KIEM SOAT
Ha Noi, ngay  thdng 4 ndm 2022
BAO CAO
CUA BAN KIEM SOAT CONG TY CO PHAN SDP
Trinh Dai hdi co déng thwong nién nim 2022
Cin cir:

Ludt Doanh nghiép sé 68/2014/QH13 ngay 26/11/2014.

- Diéu I¢ Cong ty cd phan SDP.

Nghi quyét cia PHCD thuong nién ndm 2021

Qui ché hoat déng ciia Ban Kiém sodt.

K& hoach hoat déng ctia Ban Kiém sodt ndm 2021.

Két qua hoat dgng SXKD va bdo cdo tai chinh nam 2021 Céng ty da duge kiém todn.
Ban Kiém soat Cong ty xin bdo cdo trinh Pai hoi ddng cb dong thwong nién vé céc mit

hoat d6ng cuia Ban kiém so4t naim 2021 nhu sau:

1

1]

A. KET QUA KIEM TRA GIAM SAT NAM 2021
I. Hoat djng ctia Ban kiém so4t
1. Hoat ddng cita Ban Kiém sodt
- Tai PHDCD thudng nién ndm 2021, Ban kiém soat da x4y dung ké hoach hoat dong
ctia Ban trinh PHCD thong qua. Thyc hi¢n Nghi quyét cia PHPCD ndm 2021, Ban
kiém so4t da thay mit ¢ dong thuc hién chirc ndng, nhiém vu kiém tra gidm s4t moi
hoat dong didu hanh SXKD Céng ty trén co s& cac Qui dinh clia Phép ludt va Piéu 18
Cong ty.
Ban kiém soét d trién khai thyuc hién céc nhiém vu d6 1a:
+Tham gia cdc cudc hop Cong ty theo chirc ndng va thdm quyén.
+ Gidm st viéc thuc hién Nghj quyét ciia Dai hoi ddng cd dong va Nghi quyét cta
Hoi ddng quan tri,
+ Viéc tudn thu Diéu 18 Cong ty céc quy dinh Phép ludt va céc qui ché, qui dinh quén
tri ndi bo cong ty. '
+ Gidm sé4t qua trinh hoat ddng SXKD, thanh vién Ban kiém soét ciing 13 thanh vién
trie tiép tham gia 13p va kiém soét cac phurong 4n kinh doanh, céc hgp ddng kinh té,
+ Gidm sat viée thuc hién nghia vu cta cong ty véi Ngan sidch Nha nude va cac ché

d6 dbi véi ngudi lao dong.



+ Xem xét bdo céo cta don vi kiém toan ddc lap vé két qua kiém toan Béo cdo tai
chinh ctia Cong ty ndm 2021.
+ Tip nhan ¥ kién ctia cb déng, CBNV: Trong nam 2021 Ban kiém so4t khong nhén
dugec y kién, kién nghi nao cua cb dong vé sai pham cua HDQT, Ban TGD diéu hanh
trong viéc thuc hi¢n nhiém vy didu hanh hoat dong SXKD cong ty.
2. Danh gi4 vé hoat dong ciia Ban kiém soat nam 2021
- Thye hién Nghi quyét DHCD ngay 10/5/2021, Ban kiém soét da thyc hién trién khai
theo chitc ning nhiém vu véi tinh thén trach nhiém trung thyc va khéch quan trong
qué trinh kiém tra gidm s4t d4nh gi4 tinh hinh hoat dong SXKD cdng ty trong nam
2021. Theo d&i va nim bt tinh hinh hoat dong ctia Cong ty kip thoi c6 nhitng y kién
kién nghi trong viéc trién khai thyc hién Nghi quyét PHDCD, Nghi quyét HPQT va
cong tac hoat djng diéu hanh ciia Ban TGD.

- Ban kiém soat tham gia ddy i cdc cudc hop ciia HPQT theo yéu chu, kip thoi ndm
bét vé chu truong, dinh huéng chi dao thong qua cdc Nghi quyét cia HPQT dé didu
hanh hoat ddng SXKD Céng ty, thudng xuyén trao dbivacoy kién kién nghj dé xuét
voi HPQT, Ban lanh dao didu hanh vé tinh hinh hoat dong cdng ty qua timg théng,
Quy phi hop v6i didu kién va tinh hinh chung.

- Cac Nghi quyét, quyét dinh ctia HDQT, céc thong tin hoat dng ctia Cong ty déu dugc

cung cap dly da kip thdi cho céc Thanh vién BKS, theo d6 cdc Thanh vién BKS trong

ting linh vuc quan ly dé kip thoi nim bét dugc tinh hinh va chu trwrong chung qua d6

¢4 ¥ kién @8 xudt giai phdp phi hop. j

Trong qué trinh thyc hién nhi¢ém vy Ban kiém soat luén duge Ban TGD diéu hanh,

cdc phong ban Cong ty li€n quan tao diéu kién hd trg, cung cip céc thong tin, tai liéu,

sb liu khi c6 yéu céu,

Nam 2021, vin tiép tuc duoc xéc dinh 12 nim rét khé khin dbi v6i hoat dong SXKD

ciia Cong ty. Su anh hudng cia dai dich COVID 19 dd lam suy giam nghiém trong dbi

v&i nén kinh té toan ciu va Viét Nam néi chung, cic Doanh nghiép néi riéng. Trong do

linh vurc hoat dong nganh X4y dung bi anh hudng nang né, nhidu cong trinh Dy 4n phéi

tam dirng do cic dja phuong phai thyc hién gidn cach xa hoi nghiém ngit trén pham vi

rdng va kéo dai din dén cong tac thi cong céc cOng trinh, dur 4n bj gidn tién do...

Sy chém tr8 giai quyét cdc vudng mic v& co ché chinh séch, viéc bd trf vén cia Chu
dAu tu (PVN) tai cac Dy 4n NMND Thai Binh 2 va Dy 4an NMND Song Hau khong day
dit va kip thoi da anh hudng tryc tiép rat 16n dén tién do thi cong, hoan thanh nghiém thu
ban giao cac hang myc cong viéc ma cdng ty da duoc ky hop dbng tir cic nim truéce. Sy
chim tré kéo dai tién d6 du 4n d4 anh huéng nghiém trong dén hidu qua hoat SXKD ctia
Cong ty kéo theo céc chi ti€u kinh té ké hoach nam 2021 cia Cong ty khong dat duoc
theo Nghi quyét ciia PHDCD.



Thye hién Nghi quyét PHPCP Nim 2021, Hoat dong SXKD ciia Cong ty van tiép
tuc duoc tap trung trién khai thuc hién thi cong cdc cong trinh, hang myc cong trinh
tai Dy 4n Nhiét dién Thai Binh II va hoan thanh cac cdng vigc con dé dang tai du an
Nhiét dién Séng Hau va 1 sb cong trinh dan dung khac, trén nguyén tic dam bao dap
(mg theo tién d yéu cu cht ddu tur b tri vén dén dau thi thi cong dén do, khong
chay theo san lugng dé gay tdn dong v6n chim thanh toan.

Tép trung hoan thién céc thu tuc h so nghiém thu va thanh todn KLDD tai cc cong
trinh du 4n: Nhiét dién Thai Binh II; Nhiét dién Song Hau, du 4&n Nam An Khénh...

Cong tac thu hdi vén no dong da duge Ban lanh dao Cong ty tir HDQT dén céc thanh
vién cong ty rat chii trong quan tim, trién khai nhidu giai phap ¢é bam sat don dbe
thu hdi ng dong, tuy nhién do tinh hinh dich bénh Covid 19 kéo dai da anh hudng
dén sy hoat ddng cua cic don vi ng do d6 cang gy khoé khan hon trong cong tic thu
hdi ng ctia Cong ty.

Céng téc hoat déng tim kiém céc cong trinh cdng viée méi, trong nim 2021 dd dugce
HDQT, Ban TGP cong ty rit quan tdm thong qua cic méi quan hé, dbi tic ban
hang... Tuy nhién do hoat dong SXKD ctia Céng ty bi thua 18 qua nhiéu nim, ning
lwc canh tranh thiéu, yéu nén d4 anh huéng dén cong téc d4u thau.

Khai thdc ¢6 hiéu qua céc tai san ciia Cong ty, tao ra dong tién dé duy tri hoat dong
SXKD ctia Cong ty duge thudng xuyén, lién tuc. Khiéc phuc moi khé khin, tdn dung
moi co ché chinh séch ctia Chinh phti cho céc Doanh nghiép trong dai dich dé giai
quyét cac khé khin, vudng méc vé tai chinh, ngén hing. Pam bio thyc hién cdc
nghfa vu véi Ngén sach nha nuée va Ngudi Lao dong...

II. Két qua gidm sat tinh hinh thye hién ké hoach SXKD niim 2021

1. Két qua hoat @ong sin xuit kinh doanh nim 2021

g Chi tiéu PVT | KHnim | THnim | Til§%
T VND 2021 2021 HTKH
1 | Gi4 tri SXKD 10° 72.438 15873 | 22

2 | Téng doanh thu 10° 55.208 10.014 18

3 | Loi nhuan truée thué (Hop nhat) | 10° (15.260) | (66.964) | 439

4 | Nop NS nha nuéc 10¢ 1.102 3512 319

5 | Lao d6ng binh quén Nguoi 15 15 100

6 | Thu nhip BQ CBCNV 1.000 6.500 6.350 | 98

7 | Ti 1& chia cd tirc (Du kién) % 0 0 0

1.1 P4anh gi4 vé tinh hinh thye hién céc chi tidu kinh té chii yéu nim 2021 va nhiing

nguyén nhian anh hwdng:




a. Nguyén nhin khdch quan:

- Do di&n bién phirc tap ctia dai dich Covid 19 kéo dai da gdy anh huong nghiém trong
dén toan bd doi sdng, kinh té, xa hoi cia toan thé gidi trong d6 c6 Viét Nam... Mic
du Chinh phu d4 c6 nhidu gii phap can thi€p, hd trg giup dd... nhung tic dong clia
dai dich da lam thay dbi rit 1én dén hoat dong ciia cic Doanh nghiép néi chung va
c4c doanh nghiép trong linh vuc x4y dung néi riéng trong do co cong ty SDP vbn da
kho khin nay lai cang kho khin hon.

- Gi4 ca nguyén, nhién vt liéu ting cao... 4 anh hudng dén ké hoach tién d6 thi cong
tai cdc cong trinh dyu én, trong dé nhiing cong trinh du 4n c6 vbn Ngan sach thi viéc
diéu chinh don gi4 du toén phai dugc cdp c6 thim quyén phé duyét méi duge trién
khai... luén gdy ra sy chdm tr& vé tién d6 anh hudng dén thi céng clia cdc nha thau.

- Viée bd tri ngudn vén ciia Chu ddu tu khong kip thdi cling 1a nhitng nguyén nhén anh
huéng dén viéc trién khai thuc hién nhiém vu SXKD ctia Cong ty tai 2 dy 4n 6n nay
cu thé 1a:

+ Téng gid tri SXKD nim 2021 thyc hién: 15,8 ty/ 72,4 ty KH nim dat 22% KH.
V& Xay lép: Cong ty thuc hién: 9,4 ty/ 70,5 ty KH dat 13% KH nim nguyén nhén:
Theo ké hoach hoat ddng thi cong x4y 14p nim 2021 ciia cong ty tap trung chu yéu tai
Du 4n NMND Théi Binh 2, v6i nhiéu hang muyc ciia dy 4n nhu: bing tai than céc try
d& chi dat 25% KH san lugng; Flysilo - Phén than bing bé tong tro bay thuc hién dat
3% KH va hang muc Silo tro xi, thap chuyén tiép (thude hop ddng 33) chua trién
khai dugc, nhidu hang muc khac Cong ty thi cdng cAm chimg do thiéu vén thanh toén
tir Chu déu tur va tdng thiu PVC,
+ V& kinh doanh, dich vu thuong mai khéc: Thyc hién 6,5/1,8 ty dat 341% so KH 1a
do hoat ddng tir duy tri cho thué di¢n tich vin phong tAng 12 tda nha Licogi 13; cho
thué thiét bi xe m4y thi cong va bén thanh Iy tai san thu hdi vén.
+ Doanh thu thyc hién 10,0 ty/ 55 ty KH ndm dat 18% ké hoach v6i nhitng nguyén
nhin khach quan trén dd anh hudng dén viéc thyc hién cdc chi tiéu san lugng va
doanh thu ctia Cong ty.

b. Nguyén nhan chu quan:

- Do ning luc thi cong, tinh hinh tai chinh cua Coéng ty gép nhiéu khé khin bi anh
huéng tir cic ndm trude, ning lyc canh tranh thdp nén kho tiép cén dugc céc cong
trinh, cong viéc mai.

- Céc dy 4n ddu tur ciia Cong ty d4 thyc hién tir cdc nam truée da hét higu luc phép 1y,
theo d6 cong ty phai x4c dinh khoan chi phi nay 1a khoan 18 cho hoat dong cua Cong
ty ndm 2021 (du 4n Nhon trach Pdng Nai xir Iy 15 20,9 ty déng); chi phi tai chinh cao



(8,2 ty) chiém 8,2% doanh thu; viéc trich 1ap dy phong céc khoan ng cham tra kho doi
theo quy dinh... da lam ting 15 ctia Cong ty 1&n 66,8 ty dong.

2. P4nh gi4 vé tinh hinh tai chinh Céng ty

2.1 Cdc chi tiéu tai chinh chi yéu:

PVT: Ngan dong

TAI SAN SO TIEN NGUON VON SO TIEN

I. Taisan ngé"m han 221.421.431 | L. N¢ phai tra 294,192,188
1. Tién va twong duong tién 72.487 | 1. No ngén han 294.192.188
2. Céac khoan phai thu ngin han 165.140.071 | 2. N dai han 0
3. Hang tdn kho 54.294.092
IL Tai san dai han 58.505.018 | II. Ngudn vén chii sé hiru -14.265.738
1. Céc khoan phai thu dai han 37.084.593 | 1. Vén chii s& hitu -14.265.738
2. TSCP 19.676.469 | 1.1 Vén gop ciia CSH 111.144.720
3. DAu tur tai chinh dai han 1:722.559 | 1.2 Loi nhudn sau thué chua PP -161.292.966

TONG CONG 279.926.449 TONG CONG 279.926.449

2.2 Pdnh gid chung vé tinh hinh tai chinh céng ty

siz- Hoat dong SXKD cua Cong ty trong nhitng ndm gin diy da ludn gip nhidu khé khan,

céc chi tidu kinh t&, tai chinh chi yéu déu khong hoan thanh ké hoach. Ap lyc trong
thanh todn cta cong ty rét 16n dbi vé6i cac khoan no dén han tai cac td chuc tin dung,
Ngén sach, céc khach hang. Do vén hoat dong clia Cong ty dang bj tdn dong tai khach
hang va cdc cong trinh dy 4n thi cong d& dang chiém 78% Téng tai san. Cong ty
khéng c6 kha ning thanh toan nhanh, thanh todn kip thoi khi cdc khoan no dén han.
Céc khoan ng phai tra chiém 105% Tdng tai sin. mic di trong nim 2021 Céng ty da
rat tich cyc tap trung thdo g& vuéng mic, nghiém thu thanh toan va thu hdi vbn.

Trong nim 2021, Céng ty da va dang thuc hién quyét toan thu vdn céc hang muyc tai
cOng trinh thiy dién Hudi Quang, Ndm Chién va Son La.

Giam céc khoan phai thu ngén han khoang 41 ty ddng so vé6i sb phai thu ddu nim, tuy
nhién, van con tinh trang tdn dong cdc khoan ng khé doi tai cac du 4n: Khéch san Dau
khi Lam Kinh, NM thily dién Nam Chién cfing nhw cong n¢ ciia nhiéu ddi tac khéc ...,
déc biét, tinh trang chu dAu tu/ tdng thdu thiéu vén va thanh todn chim tai 2 Dy 4n
dang trién khai: Nhiét dién Thai Binh 2 va Song Hau 1 di anh huéng rét 16n dén tinh
hinh tai chinh ctia Cong ty.




Mot sb khoan no phai thu, phai trd chua dugce dbi chiéu x4c nhan no véi cac dbi tuong
lién quan c6 gi4 tr rat 16n tinh dén 31/12/2021 1an luet 1a 102,535 ty ddng va 185,283
ty ddng. Néu nhu cong ty khong c6 gidi phap d6i chiéu x4c nhan céc khoan ng phai
thu, quyét liét doi ng thi s& tiém 4n nguy co 16 do tiép tuc phai trich 14p dw phong theo
quy dinh. Mot s khoan ng phéi thu 16n nhu: Céng ty c& phdn co khi va lip mdy VN
17,9 ty ddng; Céng ty CP xay 1&p Diu khi Ha N¢i 36,6 ty dong; BDH Nha mdy nhiét
dién Théi Binh II 19,2 ty ddng; Cong ty cb phin Séng Pa 8: 26,9 ty déng; Cong ty CP
Pau tu Pacific: 11,3 tj ddng...

Piu trr gbp vbn vao cic don vi ngoai Cong ty: Téng sb da du tu gép vén: 7,722 ty
ddng, trong d6 da trich 1ap dw phong céc khoan dAu tu gép vbn khong hiéu qua: 6,0 ty
ddng (gdm cong ty CP bé tong cong nghé cao 4,5 ty ddng; cong ty CP thi cong co gidi
va l8p may Dau khi 1,5 tj ddng); Trong nim 2021 cong ty da chao ban 251.450 CP
thiy dién Dackrtih véi gia 10.000d/CP.

V2 tinh hinh hoat dong SXKD ciia Cong ty TNHH Diu tu va khai thic khoéng san
Sotraco 13 cong ty 100% ctia Céng ty. Hién van dimg hoat dong do bj cudng ché thué
tai dir 4n “khai thac mo @4 Phi Man- Xuén Mai” theo thong bdo cua co quan thué tir

27/10/2017 d&én nay.

~ 86 du ng vay ngén han giam khoang 12 ty ddng. Tinh dén 31/12/2021 sé du ng vay

ngén han 1a 44,35 ty ddng. Viéc gidm du ng vay, gidm chi phi 14 vay tir 5,9 ty dong
xudng con 4,9 ty thé hién sy nd lyc phén d4u trong cong tic thu hdi cbéng ng ciia Cong
ty. Tuy nhién, v6i tinh hinh hoat dong gid trj SXKD thap (dwséi 100 ty) thi mirc du vay
hién nay van con & mirc cao, s& lam ting chi phi tai chinh cho cong ty va giam hiéu
qué hoat dong SXKD.

2.3 Vé cde dw én déu tur Cong ty

Nim 2021, Céng ty khong thue hién tiép céc du én dd du tr truée ddy nhu:

Du 4n mo d4 Phu Mén: Cong ty da cho thué/chuyén nhuong do Mé da hét han khai
théc tir thang 9/2019 va khong dugc cdp phép khai théc tiép nén viéc khai thac da
dirng tir nim 2014 dén nay.

Dur 4n khu dd thj x& Vinh Thanh, huyén Nhon Trach, Ddng Nai: Dy 4n khéng dugc
UBND Tinh Ddng Nai chip nhén chii trirong dau tu, chi phi dy 4n dd dau tu phat sinh
céc nim trude khoang 20,9 ty dong dd dugec HPQT cong ty phé duyét ghi nhén vao
béo céo tai chinh nim 2021, viéc ghi nhdn nay dd lam tdng chi phi hoat dong anh
hudng dén hiéu qua hoat dong SXKD giam lgi nhuan trudée thué 20,9 ty ddng.

I Thye hién c4c ni dung Nghij quyét ciia Pai hoi ddng ¢b dong



- Ngay sau Dai hoi, Cong ty da trién khai thuc hién cic ndi dung ciia Nghj quyét
PHCD cong ty, tép trung tim kiém coéng viéc méi, bam st cac chu diu tu, tdng thiu
dé kip thoi trién khai cAc hgp ddng d& dang tai cdc cong trinh dy 4n 16n nhu: Nhiét
dién Thai Binh II; Nhiét dién Séng Hau 1. Tép trung ngudn lyc, bdm sit chi dau tu/
tdng thiu hoan thién hd so nghiém thu thanh quyét toan cdc cong trinh hang muc cong
trinh, cdng viéc do dang tai Thuy dién Nam chién, Son La, Thai Binh, Song Hu.

- Thudng xuyén, kién toan bd xung bo m4y td chirc nhan sy Cong ty dam bao dép (mg
duge yéu cdu nhiém vy phit hop véi tinh hinh hoat dong Cong ty hién nay theo hudng
tinh gian, gon nhe, hi¢u qua.

- Thye hién viée lua chon don vi kiém toén 12 Cong ty TNHH Kiém todn va Tu van
A&C Chi nhanh Ha ndi dé thyc hién kidm toén bdo céo tai chinh nim 2021 theo ding
quy dinh.

- Thuc hién viéc chi tra, quyét toan thu lao HPQT va Ban kidm soat theo ding nghi
quyét PHDCD céng ty.

- Thuyec hién cong bd kip thdi cac thong tin lién quan dén tinh hinh hoat dong cta Cong
ty trong ndm 2021 theo quy dinh Luat Ching khodn va Websei cong ty.

IV. Két qua thAm dinh bao cdo tai chinh 2021 da dwge kiém todn
Ban kiém soat d4 doc va thdm dinh bio céo tai chinh nim 2021 cia Cong ty do Cong

ty TNHH Kiém toén va Tu vin A & C — Chi nhanh Ha ndi thuc hién kiém ton va théng

nhét két qua nhur sau:

- Cong ty da thuc hién viée ghi chép, mé& sb sach ké toan, hach todn ké toén dé theo doi

va phan 4nh kip thoi, chinh x4c cdc nghiép vu kinh té phét sinh theo ding quy dinh va

chudn muc ké todn hién hanh.

Cong ty dang 4p dung cdc chuén muc Ké todn Viét Nam, ché d9 ké todn doanh nghiép

VN duge ban hanh theo théng tu s6 200/2014/TT-BTC ngay 22/12/2014 va céc thong

tu huéng dén thuc hién chudn myc ctia B tai chinh.

- Bdo cdo tai chinh, b4do cdo quan tri da phan 4nh trung thyc va hop ly trén cdc khia
canh trong yéu vé tinh hinh tai chinh cia Cong ty nam 2021 va tinh hinh hoat déng
SXKD cta Cong ty, ngoai trir cdc khoan ng phéi thu, phaéi tra chua duge bi chiéu xé4c
nhén diy da tai ngay 31/12/2021; Khoén chi phi dAu tu dy 4n Khu Nhon trach — Déng
Nai tir cdc nim trude, dén nay dy 4n khong duge UBND Tinh Dong nai chép thusn
chi trerong ddu trr dy 4n theo @6 khoan chi phi ndy da dugc HPQT cong ty cho ghi
nhén vio béo céo tai chinh ndm 2021, theo d6 di lam ting chi phi, gidm lgi nhuén
truée thué cia Cong ty 20,9 t dong.



- Cong ty dd thye hién nghiém tic viéc Chf'lp hanh cong bd thong tin, Béo cdo tai chinh
dinh ky, tinh hinh hoat dong SXKD... trén s& giao dich ching khodn Ha ndi va
Website cong ty theo ding quy dinh yéu cu.

- Mot sb chi tiéu tai chinh chu yéu nim 2021 da dwoc kiém toan:

+ Tai san ngén han: 221.421.431.230
+ Tai san dai han: 58.505.018.236
+ Céc khoan ng phai trd:  294.192.188.118
+ Ngudn vén chi s& hiru:  (14.265.738.652)

(Loi nhudn hop nhét sau thué chua phdn phoi lily ké dén 31/12/2021: L6
161.292.966.560 déng; Trong dé nam 2021 lgi nhudn 16 66.822.252.850 dong).
Nguyén nhén lgi nhudn hgp nhét c6 s6 15 16n 1 do Céng ty phai thuc hién viéc trich 1ap
céc khoan du phong phai thu va céc khoan dau tu gép vén khong hiéu qua theo quy dinh,
v6i tdng sb trich 14p céc khoan phai thu ngén han: 65,542 ty ddng; du phong gidm gia
hang tdn kho: 5,901 ty ddng; Dy phong céc khoan dau tr gép vén vao céc cdng ty con,

don vi khéc: 39,626 tj dong.

V. Kbt qua gidm sat dbi v6i thanh vién HPQT, Ban TGP didu hanh

1. Két qua giam sat HDQT

- Hi ddng quén trj Cong ty nam 2021 gdm 5 thanh vién:

+ Ong Pham Trudng Tam — Chi tich HPQT Kiém TGD cong ty
+ Ong Pinh Manh Hung — UV HPQT

+ Ba Nguyén thj Thanh Véan - UVHDQT

+ Ba Ding thi Phuong Thiy - UVHDQT

+ Ba Vii thi Anh - UVHDQT

- Céc cudc hop ctia HPQT dugc td chirc theo qui dinh tai Luit Doanh nghiép, Diéu 18
td chirc hoat ddng ciia Céng ty, Qui ché hoat dong cia HPQT Céng ty. Trong nim
2021, Hdi ddng quan trj dd tb chirc 04 phién hop dinh ky va mdt s6 phién hop HDQT
mé rong dé xin y kién vé cong téc chi dao diéu hanh hoat déng SXKD. C4c cudec hop
clia HDQT va ¥ kién céc thanh vién HDQT déu thuc hién theo quy dinh,

- Trong nim 2021 HDQT d4 ban hanh: 11 nghj quyét, Quyét dinh dé chi dao kip thoi
hoat dong SXKD ciia Ban diéu hanh TGP, sy phdi két hop chit ché gita HPQT va
Ban kiém so4t trong viéc gidm sat hoat dong SXKD cong ty.



Cac Nghi quyét, quyét dinh cia HDQT déu bam sét tinh hinh thuc té trén co s& nghi
quyét ciia Dai hoi dong cd dong dé thyre hién tdt chirc ndng nhiém vu ctia HDQT trong
viéc dinh huéng hoat dong cho Ban didu hanh TGP dugc phi hop, linh hoat v6i tinh
hinh thye t& chung truée anh hudng cta Pai dich COVID -19.

Cac thanh vién HPQT déu thyc hién ddy du céc quyén va nhiém vy dugc giao theo
ding quy dinh Ludt Doanh nghiép, Piéu 18 Cong ty va Nghi quyét ciia PHCD.,

T4 chirc thanh cong Dai hoi ddng cb déng thudng nién nam 2021.

2. Két qua giam sat didu hanh ciia ban Tdng gidm déc

Nim 2021 Ban TGP da tridn khai Nghi quyét ciia DPHCD va cdc nghj quyét cua
HPQT véi timg phong ban Cong ty, thong qua cdc cudc hop giao ban dé phan giao
cong viée cu thé dén timg c4 nhén, bd phén. Thudong xuyén kidm tra bam sat tién do
thue hién cong viée dé kip thdi xtr Iy nhitng vuéng méc phat sinh lién quan trong qué
trinh hoat dong SXKD.

Ban TGP thyuc hién viéc xdy dung ké hoach va l4p phuong én SXKD kinh doanh cho
tirng hop ddng cu thé, kip thai bdo cdo HDQT nhing virdng méc trong qué trinh trién
khai va dua ra céc y kién giai phdp trinh HDQT xem xét phé duyét theo pham vi thdm
quyén trén co s¢ @6 méi thyc hién.

Phéi hop v6i céc td chirc doan thé trong Cong ty dong vién kip thdi CBNV cling chia
sé kho khan véi cong ty, ting cudng sw doan két gin bé tap thé, tao niém tin cho
CBNV trong qua trinh thyc hién nhiém vy chung. Trong ndm 2021 méc du con rat
kh6 khan xong Ban lanh dao Céng ty d4 thuc hién viée chi trd tién luong, tién cong,
thit lao va thue hién céc ché do vé BHXH, BHYT... cho ngudi lao dong.

Thue hién viéc 1dp cac Béo céo tai chinh, Bao cdo thué theo dinh ky dtng quy dinh va
c4e bao céo quan trj theo yéu cdu ciia co quan quan ly va HPQT cong ty.

Kiém so4t Doanh thu, kiém soét chi phi chit ché&, khai thac ning luc céc tai san cong
ty tao céc dong tién cho hoat dong, dam bao duy tri dn dinh hoat déng Céng ty trudce
tinh hinh dich bénh kéo dai va kho khéan kéo dai tir céc chu diu tu/ tong théu.

. Danh gi4 sy phdi hop giita Ban kiém soit, HDQT va Ban TGD

Nam 2021 Ban Kiém soat duge cung cip diy du théng tin kip thdi cdc Nghi quyét,
Quyét dinh ciia HDQT va Ban TGD. Tham gia cdc cudc hop ciia Hoi dong quan trj va
Ban TGP didu hanh, Ban kiém soat d& c6 céc y kién kién nghi @& xuét theo thdm

quyén.



Ban kiém soét d dugc HPQT Ban TGP va céc phong ban Céng ty tao moi diéu kién
dé hoan thanh nhi¢m vy, thudng xuyén trao ddi thong tin fim giai phap thdo g& khé
khan trong qud trinh hoat dong dé dam bao sy phdi két hop chit ché trong Cong ty.

4. Kién nghi ciia Ban kiém soat

Dé dam béo hoan thanh cc muc tiéu, nhiém vu ctia Nghi quyét DHPCD nim 2022 véi
céc giai phap d& duge HDQT, ban diéu hanh TGP, Ban kiém soat ¢6 mot sé kién nghi

nhur sau:

Dé nghj Hoi ddng quan tri cdn c6 cac giai phap khic phuc moi khé khan, bing céc
mdi quan hé d& tim kiém thém céc cong trinh, cdng viéc méi cho Cong ty dé dam bao
duy tri sy hoat dong lién tuc tdng trudng gid tri SXKD, ting doanh thu, tao ra cic
dong tién méi. Bbi v6i nhitng cong trinh dy 4n dang thi cong d& dang tai Nhiét dién
Théi Binh 2 va dy 4n Nhiét dién Séng Hau, tiép tuc bam séat chu dau tu (PVN) va
Téng thiu (PVC) dé c¢6 giai phép trién khai tiép cac hang muc ciia hop ddng da ky két,
kip thoi chi dao cdng tac nghiém thu thanh quyét toan dbi v6i khéi lugng d& dang tai
cac cong trinh nay.

Dé& nghi Céng ty tiép tuc tap trung bdm sét céc chii ddu tur, tong thau va bing nhidu
giai phdp, tdn dung céc co hdi, tich cuc hon nira trong cong téc thu hoi vén, dic biét
mdt s6 khoan no bi tén dong tlr cac ndm trudce, c¢6 ngudn thu khic phuc dén khé khin
vé tai chinh cho cong ty.

P& nghi HPQT tiép tuc chi dao néng cao cdng tic quan trj ndi bd ra soét, sira ddi bd
xung cdc Qui ché, Qui dinh phu hop véi quy dinh va Phép ludt hién hanh. Quan tim
va bdm sét cdc chu truong, dinh huéng chinh sich cia Chinh pht dé hoach dinh dinh
huéng hoat dong SXKD ciia Cong ty cho ph hop.

Thyc hién thanh quyét toan céc cong trinh dw 4n hoan thanh véi cac chi dAu tu/ tdng
thau dé thu hdi vén trén co s d6 thuc hién thanh quyét todn véi cac nha thau phu, céc
t6 d6i (néu c6) thi cong dam bao theo phuong 4n kinh doanh dugc duyét.

Thye hién va chép hanh diy du quy dinh ctia Nha nude vé nghia vu Thué, ché do vé
BHXH;BHYT va cdc quyén lgi khéc cho Ngudi Lao dong.

B. KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2022

Tham gia t6 chirc Pai hi dong cb dong thudng nién 2022.

Tham gia ddy du cac cude hop ciia HDQT cé cdc Y kién kién nghj, d& xuét theo chuc
ndng nhiém vy ctia BKS. Phéi hgp chit ch& véi HPQT, Ban didu hanh TGD ¢ thuc
hi¢n hoan thanh nhiém vu ctia BKS trong ndm 2022
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- Tham gia sira dbi, bd xung cdc Qui ché, quy dinh ndi bo phtt hop véi diéu kién thyc té
Cong ty va cac Quy dinh phap luit méi hién hanh.

- Kiém tra dijnh ki hodc dot xuit (néu ¢6) lién quan dén viéc thyc hién Nghi quyét,
Quyét dinh cia PHDCD, HDQT va Ban TGD theo tirng ndi dung linh virc hoat dong
SXKD, nhém kip thdi c6 y kién lién quan dén hoat dong SXKD ciia Cong ty.

- Phéi ho thdm dinh bdo cdo tai chinh, bdo céo két qua hoat dong SXKD sau khi duge
kiém todn bdi don vj kidm toan doc 14p thue hién.

- Xéy dung ké hoach hoat dong cia BKS nam 2022 trén co s& phit hop véi didu kién,
tinh hinh chung ctia Céong ty.

- Thu nhan c4c thong tin, trao ddi, giao dich cua céc ¢b dong va kip thoi xt 1y theo thAm
quyén va quy dinh Phap ludt v& cac Vé_n & ctia ¢d dong.

Trén ddy 1a bdo cdo két qua hoat déng ciia Ban kiém sodt Céng ty trong nim 2021 va

chuong trinh nhiém vu hoat dong nim 2022, Ban kiém soat trinh DHPCD Cong ty.

Thay mat BKS Tbi xin kinh chic cdc Quy vi dai biéu, cic Quy vi c¢b dong SUC KHOE-

BINH AN- HANH PHUC. Chtic Pai hdi thanh cong tét dep./.

Xin trén trong cam on!

Noi nhén: TM/ BAN KIEM SOAT
- Nhir trén Trucng Ban
- HDOT (p/h)
- Ly BKS :

Phiing Minh Béng
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g\ CONG TY CO PHAN SDP CONG HOA XA HOI CHU NGHIA VIET NAM
P Pic lap - Ty do - Hanh phic

p— - REF mmmmmm

Siey 1y - Bhng tha - PO

Sé: 01/2022/TTr-PHDCD HaN§i, ngdy thang 4 nim 2022

TG TRINH PAI HOI PONG CO PONG
V/v: Thong qua Béo cdo quyét todn nim 2021

Kinh giri: DA HOI PONG CO DPONG THUONG NIEN NAM 2022
CONG TY CO PHAN SDP
- Ludt doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;
- Ludt chitng khodn s6 54/2019/QH14 ngay 26/11/2019;
- Diéu I¢ ciia Céng ty ¢é phan SDP;
- Bdo cdo kiém todn do Céng ty TNHH Kiém todn va Tur vin A&C phdt hanh
ngay 16/3/2022 Céng ty Me va Hop nhdt;

Hoi ddng quan trj Cong ty ¢b phin SDP trinh Pai hoi ddng cb dong thong
qua: Béo céo quyét toén clia Cong ty Me ndm 2021; Béo cdo Hop nhét toan Cong ty
nim 2021 nhu sau:

I.  BAO CAO QUYET TOAN NAM 2021 CUA CONG TY ME:

1. Doanh thu thudn ban hang héa va cung cp dich vu: 10.013.990.718 ¢
2. Gia vbn hang ban: 9.530.993.292 &
3. Loi nhuén trude thué: (66.822.252.850) d
4. Téng cong tai san tai ngay 31/12/2021: 279.926.449.466 d

Tai san ngén han: 221.421.431.230 d

Tai san dai han: 58.505.018.236 d

(Trong d6: Tai san cb dinh) 19.676.469.668 d
5. No phai tra 31/12/2021; 294.192.188.118 d
6. Ngudn vn chii s¢ hiru: (14.265.738.652) &

II. BAO CAO QUYET TOAN HQP NHAT NAM 2021 TOAN CONG TY:

1. Doanh thu thuin bén hang héa va cung cép dich vu: 10.013.990.718 d
2. Gi4 vén hang bén: 9.530.993.292 d
3. Loi nhuén trude thué: (66.964.329.558) d
4. Tdng cong tai san tai ngay 31/12/2021: 279.432.619.906 &

Tai san ngén han: 256.746.035.774 @

Tai san dai han: 22.686.584.132 d



(Trong d6: Tai san ¢b dinh)
5. No phai tra 31/12/2021:

6. Ngudn von chi s& hiru:

19.676.469.668 d
322.042.802.204 d
(42.610.182.298) d

Kinh trinh Pai hdi ¢b dong xem xét thong qua.

Xin trén trong cadm on!

TM, BOIDONG QUAN TRI

/5
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PHAM TRUONG TAM



CONG TY CO PHAN SDP
Dia chi: Ng& 795 Duding Quang Trung, Phudng Phti La, Quén Ha Péng, Thanh phé Ha N6i
BAO CAO TAI CHINH HQP NHAT

Cho ni#m tai chinh két thiic ngay 31 thang 12 nim 2021

A-

L

B B et

III.

e A o

B = et
..:<

“os W

Bdo cdo ndy phai duge doc cimg véi Ban thuyét minh Bdo cdo tai chink hop nhdt

BANG CAN POI KE TOAN HQP NHAT

Tai ngay 31 thang 12 néim 2021

TAI SAN
TAI SAN NGAN HAN

Tién va cdc khoan twong dwong tidn
Tién
Céc khodn tuong duong tién

DAu tir tai chinh ngén han

Chirng khoén kinh doanh

Dy phong giam gia chimg khodan kinh doanh
DAu tu nfm gift dén ngay ddo han

Cic khodn phai thu ng&n han

Phai thu ngén han ctia khéch hang

Tré truée cho ngudi ban ngin han

Phai thu ni bd ngén han

Phai thu theo tién d¢ ké hoach hgp ddng x4y dyng
Phai thu vé& cho vay ngén han

Phai thu ngén han khac

Du phong phai thu ngén han khé doi

Tai san thiéu cho xir Iy

Hang ton kho
Hang tdn kho
Dy phdng gidm gia hang tdn kho

Tai sdn ngén han khéc

Chi phi tra truéc ngén han

Thué gi trj gia tang duoc khdu trix

Thué va c4c khoan khéc phai thu Nha nuéc
Giao djch mua bén lai trai phiéu Chinh phu
Tai sén ngén han khéc

M4

100

110
111
112

120
121
122
123

130
131
132
133
134
135
136
137
139

140
141
149

150
151
152
153
154
155

Thuyét
minh

V.1

V.2a
V.2a

V.3
V.4

V.5
V.6

V.7

V.8a

S6 cudi niim

Bon vj tinh: VND

S6 dAu nim

256.746.035.774

325.751.439
325.751.439

59.468.981
59.468.981

200.193.322.559
232.599.003.619
17.269.863.416

15.867.277.350
(65.542.821.826)

54.294.092.884
60.195.551.541
(5.901.458.657)

1.873.399.911
1.855.310.732
18.089.179

298.056.994.875

1.124.243.805
1.124.243.805

1.049.394.390
3.427.668.981
(2.378.274.591)

241.940.797.157
251.257.619.364
9.949.014.145

12.778.732.309
(32.044.568.661)

52.445.144.645
58.346.603.302
(5.901.458.657)

1.497.414.878
1.479,325.699
18.089.179
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CONG TY CO PHAN SDP

Dija chi: Ngb 795 Pudng Quang Trung, Phudng Phi La, Quin Ha Déng, Thanh phé Ha Noi

BAO CAO TAI CHINH HOP NHAT

Cho ném tai chinh két thic ngdy 31 théng 12 niim 2021

Béng can d6i ké toan hop nhét (tiép theo)

TAI SAN
B - TAISAN DAI HAN

Cidc khodn phai thu dai han

Phai thu dai han cia khéch hang
Tra trude cho ngudi ban dai han
Vén kinh doanh & don vj truc thude
Phai thu néi bd dai han

Phai thu v& cho vay dai han

Phai thu dai han khéc

Dy phong phai thu dai han khé doi

N LA

IL. Taisén cb dinh

1. Taisan cb dinh hitu hinh
Nguyén gid
Gid tri hao mon liiy ké

2. Taisan cb dinh thué tai chinh
Nguyén gid ,
Gid tri hao mon lity ké

3. Taisan cb dinh v6 hinh
Nguyén gid
Gid trj hao mon lity ké

III. Bét djng san ddu tu

Nguyén gid
Gid tri hao mon liiy ké

IV. Taisan dé dang dai han

1. Chi phf san xuét, kinh doanh d¢ dang dai han

2. Chi phi xdy dyng co ban d& dang

V. Pau tir tai chinh dai han

1. Piutw vio cong ty con

2. Déu tr vio cong ty lién doanh, lién két
3. Piutu gop vén vao don vi khac

4. Dy phong dau tur tai chinh dai han

5. PAu tu nim gitt dén ngay ddo han

VI Taisén dai han khéic

1. Chi phf tra truéc dai han

2. Tai san thué thu nhip hoan lai

3. Thiét bi, vat tu, phy ting thay thé dai han
4.  Tai san dai han khac

5. Lgi thé thuong mai

TONG CONG TAI SAN

Bdo cdo ndy phdi dwge doc cimg véi Bdn thuyét mink Bdo cdo tai chink hgp nhdt

Mi Thuyét

sb
200

210
211
212
213
214

215 -

216
219

220
221
222
223
224
225
226
227
228
229

230
231
232

240
241
242

250
251
252
253
254
255

260
261
262
263
268
269

270

minh

V.9

V.10

V.11

V.2b
V.2b

V.8b

S$6 cudi nim

$6 diu nim

22.686.584.132

19.676.469.668
19.676.469.668
28.916.982.389
(9.240.512.721)

156.840.000
(156.840.000)

1.266.159.000

1.266.159.000

1.722.559.781

7.722.559.781
(6.000.000.000)

21.395.683
21.395.683

-

53.087.567.411

21.718.047.316
21.718.047.316
30.719.533.653
(9.001.486.337)

156.840.000
(156.840.000)

23.861.579.514
20.898.229.995
2.963.349.519

7.507.940.581

13.507.940.581
(6.000.000.000)

279.432.619.906

351.144.562.286




CONG TY €O PHAN sDP
Dija chi: Ngd 795 Dudng Quang Trung, Phudng Phi La, Quan Ha Déng, Thanh phé Ha Noi
BAO CAO TAI CHINH HOP NHAT

Cho n#m tai chinh két thic ngay 31 théng 12 nim 2021

Béng céin d6i ké todn hop nhét (tiép theo)

 «
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Bdo cdo ndy phéi dicge doc ciing véi Ban thuyét minh Bdo cdo tai chinh hgp nhat

NGUON VON
NOQ PHAI TRA

N¢ ngﬁ'n han

Phai trd ngudi ban ngin han

Ngudi mua tra tién trueée ngin han
Thué va c4c khoan phai ngp Nha nudc
Phi tra ngudi lao dong

Chi phi phai trd ngén han

Phdi trd ngi bé ngéin han

Phai tra theo tién d6 ké hoach hgp ddng xdy dyng

Doanh thu chura thue hién ngén han
Phai tr4 ngéin han khéc
Vay va ng thué tai chinh ngén han

. Dy phong phai tra ngin han

Qu§ khen thudng, phic lgi

. Qu¥ binh én gi4
Giao dich mua ban lai tréi phiéu Chinh phu

No dai han

Phai trd ngudi ban dai han

Ngudi mua tr tién trude dai han
Chi phi phai tra dai han

Phai tra n6i by v& vén kinh doanh
Phai tra ndi b dai han

Doanh thu chua thyuc hién dai han
Phai tra dai han khdc

Vay va ng thué tai chinh dai han
Tréi phiu chuyén ddi

. C6 phiéu vu dai
. Thué thu nhap hoin lai phai tra

Du phong phai tra dai han

. Quy pht trién khoa hoc va c6ng nghé

300

310
311
312
313
34
315
316
317
318
319
320
321
322
323
324

330
331
332
333
334
335
336
337
338
339
340
341
342
343

Thuyét

minh S6 cudi nim S6 dAu nim
322.042.802.204 326.790.415.026
322.041.302.204 326.788.915.026
N8 219.440.100.830 215.704,525.922
V.14 6.738.771.964 7.778.655.376
V.15 16.787.210.591 19.781.099.495
873.914,538 329.582.889
V.16 934.971.637 4.339.727.252
232.367.933 - 244.402.883
V.17a 31.516.256.954 21.106.278.830
V.18 44,352.790.113 56.207.358.560
V.19 1.164.917.644 1.297.283.819
1.500.000 1.500.000
V.17b 1.500.000 1.500.000
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CONG TY CO PHAN SDP
Pja chi: Ng6 795 Pudng Quang Trung, Phudng Phi La, Quan Ha Dong, Thanh phd Ha Ngi
BAO CAO TAI CHINH HQP NHAT
Cho nim tai chinh két thiic ngay 31 thdng 12 nim 2021
Bang cfin dbi ké todn hop nhét (tiép theo)

D-

—t -

1

I L

[R—
—_— O

12.
13.

ot

NGUON VON
NGUON VON CHU SO HU'U

Vén chii s& hiru

Vén gép ciia chi s& hitu

C& phiéu phé théng c6 quyén biéu quyét
Cé phiéu wu dai

Thiing du vén ¢d phin

Quyén chon chuyén dbi trai phiéu
Vén khéc cta chil s& hitu

Cé phiéu quy

Chénh léch dénh gié lai tai san
Chénh l&ch ty gid hdi dodi

Quy dAu tur phat trién

Quy hd tro sip xép doanh nghiép
Quy khac thuge vén chit s& hiru

. Lgi nhuén sau thué chura phén phéi
LNST chira phdn phéi liiy ké dén cudi kp truée

LNST chira phdn phoi kp ndy
Ngudn vén diu ti xfy dung co ban
Lgi ich ¢d ddng khong kiém soét

Ngudn kinh phi va qu§ khéc
Ngudn kinh phi

Ngudn kinh phi @4 hinh thanh tai sén ¢8 dinh

TONG CONG NGUON VON

Ngudi lap biéu

fap#—

Mid Thuyét

s6
400

410
411
41la
411b
412
413
414
415
416
417
418
419
420
421
42la
421b
422
429

430
431
432

440

K& todn trudmg

\£

minh

V.20

L& TrAn Tuyét Chinh

Nguyén Danh Son

Bdo cdo nay phdi diege doc ciing véi Bdn thuyét mink Bdo cdo t3i chinh hop nhdt

S6 cudi nim S6 diu nim
(42.610.182.298) 24.354,147.260
(42.610.182.298) 24.354.147.260

111.144.720.000
111.144.720.000

111.144.720.000
111.144.720.000

25.412.622.500 25.412.622.500
213.538.854 213.538.854
10.256.346.554 10.256.346.554
(189.637.410.206)  (122.673.080.648)
(122.673.080.648)  (122.673.080.648)
(66.964.329.558) "
279.432.619.906 351.144.562.286

6 thang 3 ndm 2022

Pham Trudng Tam



CONG TY cO PHAN SDP
Dja chi: Ngd 795 Pudng Quang Trung, Phudng Phii La, Quén Ha Pong, Thanh phé Ha Noi
BAO CAO TAI CHINH HQP NHAT

Cho nam tai chinh két thiic ngay 31 thang 12 nim 2021

I S T N VS

e

10.
11.
12,
13.
14.
15.
16.
17.
18.
19.
20.
21
22.

BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT
Cho nim tai chinh két thiic ngay 31 thang 12 niim 2021

Ma
CHI TIEU s6
Doanh thu bén hang va cung efp dich vy 01
Cic khoan gidm trir doanh thu 02
Doanh thu thuén vé b4n hang va cung cip dichvu 10
Gid von hang ban 11
Loi nhusin gdp vé bén hang va cung cép dich vu 20
Doanh thu hoat dfng tai chinh 21
Chi phi tai chinh 22
Trong dé: chi phi 14i vay 23
Phén 1ai hojc 16 trong cong ty lién doanh, lién két 24
Chi phi ban hang 25
Chi phi quan Iy doanh nghiép 26
Loi nhugn thuin tir hoat djng kinh doanh 30
‘Thu nhép khic 31
Chi phi khic 32
Loinhuin khic 40
Téng lgi nhudin ké todn trude thu 50
Chi phi thué thu nhip doanh nghi¢p hién hanh 51
Chi phi thué thu nhip doanh nghiép hoin lai 52
Loi nhuén sau thué thu nhip doanh nghiép - 60
Loi nhuin sau thué ciia cong ty me 61
Lgi nhudn sau thué ciia ¢ dong khong kiém soat 62
Lii co ban trén cd phiéu 70
Lii suy gidm trén ¢d phiéu 71
Ngudi lip biéu K¢ todn trudmg

/{ %K/V‘L——_‘ U

Thuyét
minh

VL1

V1.2
VL3

V14
VL5

V1.7
VL8

L& Trin Thj Tuyét Chinh

Nguyén Danh Son

Bdo cdo nay phdi duge doc cing voi Ban thuyét minh Bdo cdo tai chinh hyp nhdt

Pon vj tinh: VND
Nim nay Nim trudc
10.028.502.818 14.538.846.688
14,512,100 1.738.366.848
10.013.990.718 12.800.479.840
9.530.993.292 26.350.961.707
482.997.426 (13.550.481.867)
749.134.394 253.748:866
8.223.757.390 6.306.226.208
4,947.865.681 5.914.340.729
36.637.037.223 5.976.322.404
(43.628.662.793) (25.579.281.613)
1.270.111,962 3.128.287.795
24.605.778.727 650.587.151
(23.335.666.765) 2.471.700.644
(66.964.329.558) (23.101.580.969)
(66.964.329.558) (23.101.580.969)
(66.964.329.558) (23.101.580.969}%
(6.025) (2.079}{3 :i
(6.025) (2.079?Ui
.16 théng 3 ndm 2022 y\g

=

h:_fni Trudng Tam
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CONG TY €O PHAN SDP
Pia chi: Ngb 795 Pudmng Quang Trung, Phudng Phii La, Quan Ha Déng, Thanh phé Ha Néi
BAO CAO TAI CHINH HOP NHAT

Cho nim tai chinh két thiic ngay 31 thing 12 nim 2021

BAO CAO LUU CHUYEN TIEN TE HQP NHAT
(Theo phwong phép gidn tiép)
Cho niim tai chinh két thiic ngay 31 théng 12 nim 2021

CHi TIEU
Luru chuyén tidn tir hoat déng kinh doanh

Lgi nhugn trwde thué

Diéu chinh cho cdc khodn:

Khéu hao tai san cé djnh va bit dong san diu tu
Céc khoan dyr phong

L4, 15 chénh léch ty gi4 hdi dodi do dénh gié lai
céc khoan myc tién té c6 gbc ngoai té

L, 15 tir hoat dong du tu

Chi phi i vay

Céc khoan diéu chinh khéc

Loi nhudn tir hoat dgng kinh doanh

tricée thay dbi von heu djng

Téng, giam céc khoan phai thu

Tang, giam hang tdn kho

Téng, gidm cic khoan phai tra

T#ng, giam chi phi tra trude

Téng, gidm chimg khodn kinh doanh

Tién 14i vay d4 tra

Thué thu nhép doanh nghiép d4 njp

Tién thu kh4c tir hoat déng kinh doanh

Tién chi khéc cho hoat déng kinh doanh

Liru chuyén tién thuin tir hogt djng kinh doanh

. Laru chuyén tién tir hoat djng dau tur

Tién chi d& mua sfm, x4y dung tai san c6 dinh va
c4c tai san dai han khic

Tién thu tir thanh 1y, nhugng bén tai sén 6 dinh va
céc tai san dai han khdc

Tién chi cho vay, mua cdc céng cu ng clia

don vj khac

Tién thu hdi cho vay, ban lai céc cong cu ng ciia
don vi khéc

Tién chi dAu t gép vén vao don vj khdc

6. ‘Tién thu hdi ddu tu gép vén vao don vj khéc

Tién thu l4i cho vay, ¢b tic va loi nhuin dugc chia

Lueu chuyén tién thudn tir hogt dpng diu tir

Bdo cdo ndy phdi duge doc cimg vai Ban thuyét minh Bdo cdo tai chinh hgp nhdt

Pon vi tinh: VND
Ma Thuyét

s6 minh Nim nay Nim truéc
01 (66.964.329.558) (23.101.580.969)
02 v9,10 1.119.524.731 1.464.473.909
03 31.119.978.574 3.053.687.680
04 VI4 (843.530) 490.289
05 (1.669.261.962) (3.372.912.284)
06 VLS 4.947.865.681 5.914.340.729
07 - -
08 (31.447.066.064) (16.041.500.646)
09 8.749,221.433 24.012.111.029
10 19.049.281.756 42.143.490.118
I 4.272,798.602 (46.605.702.213)
12 (397.380.716) 1.269.012.347
13 3.368.200.000 21.600.000
14 (1.840.351.964) (5.517.988.346)
15 - -
16 - -
17 V.19 (132.366.175) (21.550.000)
20 1.622.336.872 (740.527.711)

£ o

- w)

o - IR

Ny \®

22 2.192.164.879 5.4947/37.307 N
23 = =
24 - 11.180.000.000
25 - s
26 5.785.380.800 i =
27 VI4 399.150.000 251.450.000
30 8.376.695.679 16.926.187.307

11



CONG TY CO PHAN SDP

Dja chi: Ngo 795 Pudng Quang Trung, Phudng Phti La, Quin Ha Péng, Thanh phb Ha Nbi

BAO CAO TAI CHINH HQP NHAT

Cho nim tai chinh két thic ngay 31 thang 12 nim 2021
Béo céio luu chuyén tién t¢ hop nhét (tiép theo)

M3 Thuyét
s6 minh

IIL Laru chuyén tién tir hoat dgng tai chinh
1. Tién thu tir ph4t hanh c8 phiéu, nhan vén gép cia

chil s& hiru 31
2. Tién tra lai vén g6p cho céc chi s¢ hiru, mua lai

¢ phiéu ctia doanh nghiép da ph4t hanh 32
3. Tién thu tir di vay 33 V.18
4. Tién trd ng gbc vay 34 V.18
5. Tién trd ng gbe thué tai chinh 35
6. Cb tirc, loi nhuéin d4 tra cho chi s& hiru 36

Licu chuyén tién thudn tir hoat dpng tai chinh 40

Luu chuyén tién thuin trong nim 50

Tién v tong duong tién dAu niim 60 V.1

Anh huéng cta thay déi ty gi4 héi doai quy dbi ngoai té 61

Tién vi twong duong tién cudi nim

Ngudi lap biéu

Jp

70

KEé todn truémg

p—_—

Vil

L& Tran Thj Tuyét Chinh

Nguyén Danh Son

Bdo cdo ndy phdi diege doc ciing véi Ban thupét mink Bdo cdo 1di chink hap nhdt

Nim nay

Nim trudce

19.322.541.974
(30.120.910.421)

21.273.546.659
(40.594.781,398)

(10.798.368.447) | (19.321.234.739)
(799.335.896) (3.135.575.143)
'1.124.243.805 4.260.309.237
843.530 (490.289)
325.751.439 1.124.243.805

Lép, ngay 16 thang 3 nim 2022

—====Ldng Gidm dic

\\?‘;:\' Pham’i‘ruo’ng Tam
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A CONG TY CO PHAN SDP CONG HOA XA HOI CHU NGHIA VIET NAM
— HHK wmmmem DPjc lap - Ty do - Hanh phie

S6: 02/2022/TTr-DPHPCP Ha Noi, ngdy thang 4 ndm 2022

TO TRINH PAI HOI PONG CO PONG
V/v: Quyét todn thi lao HPQT, BKS Céng ty niim 2021
va Phwong 4n thi lao HDQT, BKS Cong ty nim 2022
Kinh giti: DA HOI DONG CO PONG THUGNG NIEN NAM 2022
CONG TY CO PHAN SDP
Cdn cir:

- Ludt doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;
- Ludt chimg khodn 56 54/201 9/QH14 ngay 26/11/2019;
- Diéu I¢ ciia Cong ty cd phdan SDP;

- Bdo cdo kiém todn do Céng ty TNHH Kiém todn va Tie vin A&C phdt hanh ngay

16/3/2021 Céng ty Me va Hop nhdt;

Hoi ddng quan trj Cong ty ¢b phan SDP trinh PHPCD théng qua Quyét toan chi
trd thi lao cho HPQT va BKS Céng ty nim 2021 va Phuong én chi trd thu lao cho
HDQT, BKS Cong ty ndm 2022 nhu sau:

I. Quyét toan thit lao HPQT, BKS nim 2021:

Cin cir vao muc 1.5 ctia Nghj quyét s6 01/2020/NQ-DPHPCP clia PHPCD nim
2020 phé duyét phuong 4n chi trd thi lao cho HDQT, BKS Cong ty.

Can ctr vao két qua lgi nhuén cia Cong ty nam 2021 va Ké hoach loi nhuan nim
2021 da dugc Pai hoi ddng cb dong théng qua, ty 16 hoan thanh ké hoach lgi nhuan nim
2021 cua Cong ty la: -439%.

Cong ty thuc hi¢n quyét toan thit lao HPQT, BKS cu thé nhr sau:

e (30 | Mike thitlao & | Chénh Igch
STT Ho va tén Chire vu pEUWg é]gl chi chi trd nim  |mirc thu lao
e 2021 theo HTKH
A B C 1 2 3=1-2
1 | Pham Trudng Tam CRit 48.000.000 48.000.000
. e 000. 000,
2 | Dinh Manh Hung TV HDQT 36.000.000 36.000.000
3 | Nguy&n Thj Thanh Van | TV HDQT 36.000.000 36.000.000
4 | Vil Thi Anh TV HDQT 36.000.000 36.000.000
5 | Ding Thi Phwong Thiy | TV HDQT 36.000.000 36.000.000




6 Phﬁng Minh Bing TBKS 30.000.000 30.000.000

7 | Ngb Thj Thiy Huong TV BKS 18.000.000 18.000.000

8 | Ung Trong Hai TV BKS 18.000.000 18.000.000
Téng 258.000.000 258.000.000

Cong ty di chi tra thu lao HDQT, BKS theo phuong an.

IL. Phwong 4n chi tra thu lao HDQT, BKS niam 2022:

Mite thit lao (Pdng/thdng)

TT Péi twgng dwge hwdng thi lao
1 | Chi tich HPQT chuyén trach 23.000.000
2 | Chu tich HDQT kiém nhiém 4.000.000
3 | Thanh vién HPQT chuyén trach 15.000.000
4 | Thanh vién HDQT kiém nhi¢m 3.000.000
5 | Truéng Ban Kiém soét 2.500.000
6 | Thanh vién Ban kiém soét 1.500.000

Kinh trinh Dai hdi ¢b dong xem xét thong qua

Xin tran trong cam on!

TM HOI DONG QUAN TRI
// e CHUTICH

/{ ( (1‘() ru Ty \'t
\\- solp )

PHAM T RU'ON G TAM




CONG TY CO PHAN SDP CONG HOA XA HOI CHU NGHIA VIET NAM
Doc ldp - Tw do - Hanh phic

$6: 03/2022/TTr-PHDCD He Ngi, ngay  thang 4 ndm 2022

TO TRINH PAI HOI PONG CO PONG

V/v: Lra chon don vi kiém todn ddc lap kidm todn Bio c4o tai chinh nim 2022

Kinh giri: DAI HOI PONG CO PONG THUGONG NIEN NAM 2022
CONG TY CO PHAN SDP
Thyc hién nghia vy theo quy dinh tai Pidu 1& Céng ty, thyc hién su ty quyén cta

H¢i dong quan tri va Ban kiém soét, tdi xin kinh d& xuét v6i Dai hoi ddng c¢b déng vé vide
Ira chon don vi kiém todn doc 1dp dé kiém todn Béo céo tai chinh nim 2022 nhu sau:

1.

2.

Tigu thire lya chon kiém toan dgc lap:

Phai la Cong ty hoat déng hop phép tai Viét Nam va duge co quan chirc ning chip

thuin kiém toan cho Céng ty dai chiing.

Pép (g céc yéu cdu ctia Cong ty c¢b phin SDP (SDP) v& pham vi va tién d6 kidm

toan,

Cé mire phi kiém toan phit hop vé6i chét [wgng kiém todn trén co s& xem xét céc vin

bén chao phi kiém toan va pham vi kiém toén.

Khong xung dot céc quyén loi va lgi ich hop phép khéc khi thuc hién kidm toén cho

SDP (vi dy: khong vira 13 Cong ty tu van tai chinh k& toan cho SDP vira la Cong ty

kiém toén bdo cdo tai chinh).

Uu tién c4c cong ty:

+ D4 c6 kinh nghiém kiém to4n cho SDP hodic d4 kiém todn céc don vi ¢ nganh
nghé, linh vye kinh doanh tirong ty nhu SDP.

+ C6 uy tin v& chét lugng kidm toan.

Pé xuit:

Pé nghj Pai hoi ddng cb déng thong qua tiéu chi Iya chon Cong ty kiém toan néu

trén va y quyén cho Hoi ddng quén trj thue hién lya chon Céng ty kiém todn Béo c4o tii
chinh ndm 2022 theo tiéu chi néu trén.

Kinh trinh Dai hoi ddng cb dong xem xét va thong qua.

Tréan trong./.

L)

PHAM TRUONG TAM
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